
Optimum Environments

Resource Development

Education and Training

Protective Environment

Where families can thrive with the support 
of and in the shelter of one another, to raise their 
children as citizens who contribute to 
the peace and general well-being of their 
families and communities.

Leveraging available resources to effect 
sustainable positive change in children’s lives.

Capacity Development for Parents, 
Caregivers, Youth and Community Members.

Strengthening supportive worlds around 
children and youth

contact us to learn more about how we can assist or 
partner to support your work, families and community  

 

 Changing Children’s
 Worlds Foundation

                           Changing Children’s Worlds Foundation  
                                411 Stevens Street  
                                          Geneva, IL  60134 USA
                                           Call if any questions!  
                                                630-909-9411

https://www.flipcause.com/widget/event/MzQw
registration@changingchildrensworlds.org

Empathy in Action
for families and communities

      CCWF Vision: For every child and adolescent   
      to be supported in positive development by caregivers      
      and professionals within loving, non-violent families 
      and peaceful communities.

Serving Families, Schools and Communities 
throughout the Chicago Metropolitan Area and Nationally

          

why ccwf is unique, comprehensive, 
effective and sustainable

providing support to your 
families and communities

Our Founding Organizations*  The Changing Children’s Worlds 
Foundation builds strength through partnerships in its implementation of CCDevVP.

The International Child Development Program (ICDP), which builds competency •	
by assisting caregivers to meet the psycho-social developmental needs of children 
and youth through simple steps that can be implemented at school or on   
community level, developing into community-based Violence Prevention for families 
and professionals. 
The Institute for Community and Adolescent Resilience, which offers the full  •	
spectrum approach of the Integrative Youth Development framework as a 
meaningful, memorable, measurable program for and assessment of the          
developmental ecology of children and youth.

AND the local community partners who implement our approach to support their 
Children, Youth & Communities.

The Changing Children’s Worlds Foundation Objectives
CCWF strives to improve children’s worlds through awareness raising, education & 
training, and advocacy to advance more peaceful families and communities, Through 
our programs we address a universal need for all families with an especially high  
benefit for high-risk communities, to understand their child’s success, maximum  
development. 
Often, we provide the foundations for participants in our programs to give to their  
children more positive life opportunities and experiences than they themselves had. 
CCWF strives to reduce the incidence of intra-familiar violence, maltreatment, and  
neglect through strengthening the capacity of parents, caregivers and communities  
to care for children’s health and emotional well-being.   

Changing Children’s Worlds Foundation Board Of Directors
Officers
President: Kimberly Svevo-Cianci, Ph.D., Founding Corporate President & Executive 
Director, CCWF; and President, Child Rights and Protection Consultancy-International 
(former Executive Director of the International Society for Prevention of Child Abuse 
and Neglect). Geneva, IL.
Vice President: Kyle Hempel, Director-Sales, Apple Graphics; Sr. Designer, TV Access, 
Batavia, IL.
Treasurer: Jake Wyatt, M.A., Colonel, US Army (Retired), Owner/President,  
Wyatt Consulting & MAC5 Mortgage, St. Charles, IL

Secretary: Karen Messer, MS, President and CEO, LeadingAge Illinois, Lisle, IL
Directors At Large
Pat Engel, Business Owner, Public Accounting Firm and Community Volunteer, St. Charles, IL
John Hall Jr., Co-owner, John Hall Custom Homes Inc. & The Cabinetry Boutique, St. Charles, IL
Geri Jones, Executive Director, American Health and Beauty Aids Institue; Administrator, 
St. Titus one M.B. Church, West Pullman, IL 
Char Rivette, Executive Director, Chicago Child Advocacy Center, Chicago, IL
Sonia Velazquez, M.A., Executive Director, ECLT Foundation, Geneva, Switzerland, 
(Past Sr. VP Children’s Division, American Humane Association). 
Co-Founder: Derek Peterson, Institute for Community and Adolescent Resilience - Unifying 
Solutions, Minnesota/ND.
  

Tel: 1(630) 909-9411 or email: Registration@ChangingChildrensWorlds.Org
To Donate: Send Contributions to CCWF, 411 Stevens Street, Geneva, IL 60134

Email: Registration@ChangingChildrensWorlds.Org or contribute at ChangingChildrensWorlds.Org
Follow/Like CCWF on Facebook: http://www.facebook.com/ChangingChildrensWorldsFoundation

CCWF addresses the child’s full developmental 
ecology with a strengths-based, measurable 
approach, The Community/Caregiver/Child 
Capacity Development and Violence Prevention 
(CCDevVP) framework is aligned with the UN 
Convention on the Rights of the Child (CRC), 
which establishes and promotes international 
best practice in children’ rights to survival, 
maximum development, health and social 
services and protection from violence and 
neglect. It provides an integrated approach 
to community-based child protection &  
well-being (See CCDevVP). 

CCWF Pillars



changing children’s worlds
foundation offers three programs 

to support your community

icdp strengthens parent/
caregiver-child interactions, 

families, communities

 Changing  Children’s  Worlds  Foundation

The International Child/Parent Development Program (ICDP-USA)
A program which trains caregivers (social workers, educators at all levels, home visitors, 
childcare providers, school support service staff, psychologists, nurses, and all who work 
directly with Parents and Children).
a) to implement empathy-based communications, interactions and relationship into their  
    work; and 
b) to facilitate community-based Parent/Caregiver Learning Groups to strengthen their  
   empathy-based communications, interactions and relationships with children so that 
   children are surrounded by holistic support for their positive development and well-being.
ICDP is adapted and integrated within communities and institutions to be relevant, 
effective, enjoyable and sustainable for parents/caregivers & their families. Community 
professionals and parents are trained as ICDP Facilitators in order to replicate and 
establish the program universally with the community, long-term. This ensures that 
children are surrounded by consistent messaging and modeling of positive adult-child (and 
adult-adult) attitudes, behaviors, communications, interactions and relationships, spanning 
a spectrum ranging from social/emotional learning to cognitive development  
to self-control/positive discipline that they need to thrive and succeed in life.
ICDP supports parents to gain confidence and become empowered to champion and 
advocate for their children, as well as for their families and communities in other ways.  
Our current programs support diverse families including in mainstream communities,  
families in high-risk communities or those experiencing stress, such as during military  
parents’ reintegration, teen parenting, “grandparenting,” parenting children with special 
needs, or following family moves, divorce, death in the family or job loss, where extra  
support is needed.

  icdp programs:
   A)  ICDP-USA Community Workshops & Programming/Education;
   B)  Professional Workshops - Facilitator Training to promote family development    
        through ICDP-USA family strengthening program for parents/caregivers and  
        children. (Trainer training is also offered) 
   C)  Eight to 20-week facilitated ICDP Learning Groups for Parents/Caregivers    
        and their Children.  This strengthens capacity development and empowers  
        families through building supportive communities around parents, youth &    
        children. (Spanish and English)

integrative youth development program (iyd) 
An empowering initiative to increase and measure student support for elementary, high 
school and university students. 
   A)  IYD Workshops, Presentations & Community Programming/Education on the          
        Support and Relationship that Children and Youth need to succeed for   
         Professionals and Anchors (parents & caregivers) 
   B)  IYD INITIATIVE: School or community-based youth-adult mentor training- 
        Elementary and High School Levels (classroom programming and measuring 
        via Student Support Card)  
 
  positive youth development and student achievement well-being 
    a. Empowers parents and families to build on their strengths. Allow a family to assess 
        the quality and quantity of the development supports that exist in their childrens lives                                                                
    b. Compels Community Engagement 
    c.  Awakens Public Policy Makers to “What Kids Really Need to Succeed.” 
 
the un convention on the rights of the child (un crc) 
Changing Children’s Worlds Foundation is informed by the UN CRC, especially Article 19 
(24/25/39) on the Child’s Right to Freedom from Violence.  We also use “Monitoring, 
Evaluating & Reporting to Support Implementation” (MERSCI) Methodology is to guide 
the way for an innovative, collaborative approach to strengthen the protection of children 
from violence and maltreatment locally, nationally and internationally.      
                                                                   

The International Child/Parent Development Program (ICDP) provides a comprehensive 
psycho-social approach to strengthening adult caregiver/parent - child relationships by 
modeling, facilitating and motivating empathy and communications across the spectrum 
of Adult-Child interaction. Empathy provides the foundation of attitudes and values 
which enables caregivers to confidently experience and communicate their love as 
they guide the positive development of their children. Community members expand 
their “zone of empathy” through community-based ICDP Trainers and Facilitators of 
Caregivers/Parent Learning Groups, and supplemental programming for their children.
The three ICDP Dialogues promote human development via eight (8) Adult-Child 
Interaction Guidelines shared by community- based facilitators under contracts of 
facilitator-caregiver trust, through facilitated caregiver learning/ support groups 
(2 Unit Curriculum of 6-10 sessions each) which are sustainable over time:

the emotional dialogue focuses on an exchange of positive emotional expressions 
between caregiver and child which lead to a secure attachment between them:
    1. Showing love for and positive feelings to the child;
    2. Following and responding to the child’s initiatives; 
   3. Establishing personal dialogues with the child, communicating with and without words;
   4. Praising and giving affirmation to the child.

the comprehension dialogue promotes the child’s understanding of the world 
through enriching dialogue, leading to a child’s cognitive development, and confidence 
as learner and leader:
   5.  Helping the child learn to focus on things, situations in the environment;
   6.  Describing: conveying meaning, enthusiasm and purpose to the child’s experiences;
   7.  Expanding on and enriching the child’s experience through logic and imagination.

the regulative dialogue provides guidance and support to children’s actions and 
sets boundaries/limits to their behavior in a positive way. This enhances the ability of 
children to plan step by step, to preview the consequences of their own behavior and 
to develop self-control, responsibility and respect for others:
   8a  Setting limits in a positive way and offering alternatives for what the child is not 
        allowed to do to support good decision making and self-control;
   8b  Supporting your child with scaffolding (gradual support) to encourage their 
        initiatives and development. 
   8c  Using situations and setting routines to guide behavior and help children 
        strategize on good options.
   8d  Setting limits with consequences to develop responsibility and moral understanding.

ICDP-USA Mission
The International Child/Parent Development Program (USA) aims to develop and sustain
quality interactions between care givers and their children through our Family Program. 
The ICDP approach is based on the idea that the best way to help children is to support 
and educate children’s ecologies-full networks of caregivers, helping to create a stable, 
protective and positive environment.

CCWF’s scope of work extends from the USA to families, schools, neighborhoods, agencies, community 
institutions, cities and faith organizations. We work to strengthen all Children’s Worlds: home, 
families, schools, neighborhoods, agencies, community institutions, cities and faith organizations.

changing children’s worlds foundation 
framework: community/caregiving/child 

capacity development &
Violence prevention (ccdevVp)

{

Vaccine Against Violence
The ICDP program is established in 30 countries 
around the world (Europe, Latin America, Africa 
and Asia), both as national programs, and as
intervention programs - to support children, families 
and communities with high levels of violence or other 
problems, such as family stress or special needs, 
domestic violence or child maltreatment. 
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Education & Child Participation

Leading Social Change through Good Policies & 

Inclusive Practice, Supported by Economic Opportunities.
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4) Advocacy For 
Policy/Social Change

Level 1:  OUTREACH-Community/Institutional Outreach and 
Engagement leading to Public Awareness and Education.

Level 2:  EDUCATION-Professional Training 
and Parent/Caregiver/Child Engagement & Education.

Level 3:  ADVOCACY-Community Members 
(Caregivers/Parents/Children) Champion Community 
Development with Peace-building Action.

Level 4:  SOCIAL CHANGE-Impacting Policy
/Resource Allocation: Changing Social Norms.




