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“I would like to express my personal thanks to Sheriff Kramer, Program Director Bill Woods, and Director Lewis - for their 
vision, as well as the Guards who would encourage our parents to attend and would always be happy to see us. I am 

also awed and honored to have worked with our amazing Facilitators - Kassia Eide & Fernando Molina (Father’s Program) 
and Ashley Ingram, who co-facilitated the Mother’s Program with me. I would also like to recognize Renee Jackson, who 

advised us before we started the program, and co-facilitated our first Family Empathy Café with the Moms.  Finally, I would 
like to thank our contact Gwen Brewer at Houghton, Mifflin, Harcourt Corporation - which provides donated books for us 

to use with our programs for high-risk and low literacy families. Our moms and dads loved being able to send children’s 
books home to their families, and the Kane County Adult Justice Center paid the postage to make this possible for us 

throughout the programs, as well as gave extra phone cards to the parents to enable them to make calls to their families.”
Kimberly Svevo-Cianci, Ph.D.
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The Changing Children’s Worlds Foundation (CCWF), introduced the International Child/Parenting Development Program 
(ICDP-USA) in 2010-2011. Thus began an extensive process of interpretation, adaptation and piloting of the then 25 year 
old international ICDP in many diverse communities in the Chicago area.  

Our goal was to replicate the international program I had learned about from UNICEF and ICDP-International in Colombia. 
The community engagement and dedication I witnessed to the program by parents, facilitators and UNICEF - ranging from 
Neiva to Bogotá to Medellin were overwhelming.  The commitment by UNICEF and the Colombian government to leverage 
this program as a national / community partnership investment to change an intergenerational cycle of violence in post-con-
flict areas convinced me that this was a program which could be a foundation for the newly emerging charitable foundation 
which I was then creating, the Changing Children’s Worlds Foundation.  The evidence-base and results gave me hope that 
a program such as this could change children’s worlds - by improving the worlds and life experiences of their parents, care-
givers and families.  This has been our purpose and goal for the past six years.

Preliminary evaluation results in 2014 and 2015 demonstrated that we were clearly on track to achieve levels on par or better 
than ICDP programs in other countries.  We targeted highest risk communities - aiming to test the program where it was 
most needed.  We worked in many of Chicago’s poorest / high-violence communities from North to South to West Sides 
- including Auburn Gresham, Rogers Park, Englewood, Calumet City, South Chicago, Cicero, Melrose Park, South Shore, 
Humboldt Park, South Chicago and the suburbs of Aurora, Elgin, Carpentersville, Schaumburg, as well as Batavia, Geneva 
and St. Charles.

CCWF targeted diverse parents and caregivers also, ranging from reintegrating military-related parents, to supporting teen 
parents and parenting grandparents, to parents with children with special needs to divorcing and single parents, to immi-
grant and high poverty parents, to homeless parents.  Our strongest results were consistently - Improved Parent Efficacy, 
Empathy-based Parenting and specific Skills in supporting their Children’s Social Emotional, Cognitive and Self-Regulative 
development, and increased parent-child positive interactions, as well as improved Mental Health, Confidence and overall 
sense of Well-Being.

In November 2015, we were approached by Sheriff Kramer to bring our program to the Kane County Adult Justice Center 
(Jail) - to both fathers in the Men’s Cell Block (beginning with Spanish-speaking dads) and mothers in the Women’s Cell Block 
(English).  We knew from international evaluation results and discussions with international colleagues, that ICDP had been 
applied with incarcerated parents in other countries, with important results.  This was a critically important group of parents 
we were eager to work with.  We met several times with the Sheriff and the Director of Programs, as well as together as a 
team, to adapt the program to parents who were not able to see their children regularly.  This required sensitivity and cre-
ativity in how we could help these parents grow and develop in positive ways in the types of contact that were possible with 
their children:  infrequent phone calls, letters and extremely rare visits via video communication, not in person.

The parents in our first program at the KC Adult Justice Center were amazing - hungry for every opportunity to do something 
for their families, to be able to demonstrate their love to their children, and to work to be better parents so they could fill the 
role of parent upon their release.  Their gratitude for our support and belief in them often overwhelmed us - as you will see 
in this report and in the Testimonials at the end.

The evaluation results of our first Parent/Child Development Program at the Kane County Adult Justice Center were May 
2016! We are very pleased with the first pilot results and look forward to future programs with a refined approach and stron-
ger impacts.

It is fascinating to observe and feel the learning of the Social/Emotional, Comprehension/Cognitive and Regulative/Self Con-
trol and Discipline competencies at the PARENT level, knowing how critical it will be to provide consistent modeling of these 
behaviors, communications, interactions and relationship for the children.  This is key for mutually supportive intergenera-
tional learning for sustainable Family Development and Well-Being.

Positive communications and interactions among our inmate parents has been consistently observed in the two months 
following the program by the KCAJC Program Director. CCWF will provide the next Fathers’ Program in June - August 2016, 
extending evaluation with fathers from Group I as well.

Kimberly Svevo-Cianci, Ph.D.
CCWF Board Chairman

I NTRODUCT ION



6

WHY our Family Support Programming is so URGENT from
the Cook County Parenting Task Force:

 
“Violence affects the people we care about and is costly to our public systems.  As leaders, we have a moral

commitment to reduce this trend of violence in our communities. We must send a strong public message
by declaring that violence is both unacceptable and preventable.”

From the UNITY RoadMap

The more children are exposed to violence in their homes, in their neighborhoods, and in the media, the greater their risk for 
aggressive, violent behaviors. National attention on youth violence has led to the development of numerous prevention programs 
directed at teaching children and parents various attitudes, knowledge, and skills, which will reduce their involvement in violence 
and reverse this deadly trend.  Parent and family based interventions are among the most promising strategies for producing long 
term reduction in youth violence (World Health Organization 2000). According to a growing coalition of child-development ex-
perts and scientists, improved parenting skills cannot only increase a family’s well being; it can also dramatically improve a child’s 
long-term educational achievement, lower the chances of juvenile delinquency, improve health measures, and reduce poverty.  

Reference: Parenting to Prevent Violence Taskforce, Cook County Commissioner Richard Boykin, 2016

Kimberly Svevo-Cianci, Ph.D.: “The following extract comes from a Draft Report by the International Society for Prevention of 
Child Abuse & Neglect (ISPCAN), targeted for publication this year, called “Promoting Positive Parenting: Preventing Violence 
Against Children.”  This speaks to the need to eliminate the toxic (aggressive/traumatic) environments that impact parent and child 
mental health, as well as children’s opportunities for positive development, including academic success and health outcomes.” 

Family Process: Relationships, Environment, and the Brain: How Emerging Research is Changing What We Know about 
the Impact of Families on Human Development (Jo Ellen Patterson* Susanna Vakili*)

The extent of corporal punishment used against children and the widespread cultural support for this in some countries and com-
munities is a major concern given the strong evidence showing the harm done to children’s development by physical punishment 
and its association with child maltreatment. In Equally Protected? A review of the evidence of physical punishment of children 
(2015) Professor Sir Michael Marmot states that:

The international evidence could not be clearer – physical punishment has the potential to damage children and carries the risk 
of escalation into physical abuse. 

Key messages from Equally Protected?

* Physical punishment is among a range of important risk factors for child physical abuse; 
* The evidence for an association between physical punishment and child maltreatment or abuse is consistent and supported
  by all studies that examined it; 
* The use of legally permissible forms of physical punishment has been linked to increased risks for parental use of severe
  physical violence, injury requiring medical attention during the first year of life, and household involvement with Child Protective
  Services. 

Edgardo Cruz from Honduras describes how sexist and violent cultural practices are promoted by television programs which 
glamorize violence. Children and parents then reflect this behavior. Macho men force women into a submissive role and children 
model their behavior on this.

Devaluing girls and women as less than equal is in some cultures a norm that affects parenting profoundly. (Sid Gardner, USA)
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Violence has wide-reaching consequences on our streets, in our homes, and in our communities.  It wreaks havoc not only in 
the lives of victims but also in the lives of bystanders, witnesses, and family members.  Beyond the loss of life, violence can 
lead to problems with alcohol and drug addictions, unemployment, incarceration, depression, suicide, school dropout, and poor 
childhood development.  Violence is a serious public health issue that affects the lives of millions of people globally (World Health 
Organization, 2014).  The cost of violence in the United States is estimated to reach up to 3.3% of the GDP, or $553 billion dollars 
in today’s value (World Health Organization, 2004)

In 2012, there were 29,8222 juvenile arrests in Cook County.  Cook County accounted for a disproportionately large number of 
juvenile arrests, 64 percent, despite the fact that Cook accounts for only 39 percent of the youth population in Illinois.  While court 
intervention is intended to reduce the likelihood of future offending research findings suggest that, in fact, the opposite is true.  

Traditionally the juvenile justice system has focused on dealing with youth after an initial contact with the local juvenile court.  While 
this reactive emphasis on delinquent behavior is still prominent and necessary, the last 20 years has seen the emergence of a 
proactive approach to help stem the swell of delinquent youth.  This new approach is known as the public health model of crime 
prevention focusing on reducing risk and increasing resiliency.  With its emphasis on prevention, the approach to violence offers 
an appealing alternative to an exclusive focus on rehabilitation or punishment. 

We now know that the better and more cost-effective place to stop the “cradle to prison pipeline” is as close to the beginning 
of that pipeline is possible.  In essence, intervening early “not only saves young lives from being wasted,” but also prevents the 
onset of adult criminal careers and reduces the likelihood of youth becoming serious and violent offenders. 

Hundreds of violence prevention/intervention programs and initiatives are designed and are implemented in an effort to reduce 
the trend of violence in this country.  Research suggests that the most effective or most promising prevention/intervention pro-
grams are aimed at reducing risk factors or by strengthening families and children.  The Parenting to Prevent Violence Taskforce 
believes that the implementation of parenting education programs will aid in reducing this trend of violence. 

Parent and family based interventions are among the most promising strategies for producing 
long-term reduction in  youth violence (World Health Organization, 2002)

According to a growing coalition of child-development experts and scientists, improved parenting skills increase a family’s
wellbeing; and also dramatically improves a child’s long-term educational achievement, lowers the chances of juvenile delinquen-
cy, improves health measures, and reduces poverty.

In Cook County with the increase in violence, we as a community must face this issue head on, seek solutions, and take action 
to reverse the trend.
 
The strategy of the taskforce is to prevent violent behavior from happening and focus on the skills that will stop or minimize sit-
uational and relational violence.  Laying the groundwork for preventing violence begins early in a child’s development.  In their 
early years, children learn fundamental ways of dealing with social conflict.  How parents relate to their children inside their home 
is perhaps the most powerful tool for protecting them from violence outside the house.  Safe, stable and nurturing relationships 
with parents and other caregivers are central to a child’s healthy development.  The taskforce will implement  comprehensive, evi-
dence-based education model that delivers critical parenting skills and services to at-risk families.  The programs forward-thinking 
focus benefits the entire family unit through teaching, nurturing and conscious parenting skills that prevent significant social and 
economic costs to society, now and into the future. 

American Psychological Association’s Commission’s work on Violence and Youth affirms a message of hope and this statement:
“Our society can intervene effectively in the lives of children and youth to reduce or prevent their involvement in violence. Violence 
involving youth is not random, uncontrollable, or inevitable... Laying the groundwork for preventing violence begins early in a child’s 
development.”

Reference: Parenting to Prevent Violence Taskforce 2016
Kimberly Svevo-Cianci, Ph.D., Teresa Pennix-Gill, Katherine Bersinger and

Cook County Commissioner Richard Boykin

BACKGROUND :  STOPP ING THE INTERGENERAT IONAL CYCLE



8

Once the ICDP-USA program was approved by Sheriff Kramer, CCWF Facilitators attended an orientation and training session 
with Program Director Bill Woods - covering security as well as important insights into working with the jail population.  
A date was set for Bill to bring the CCWF Facilitators into the Cell Blocks to announce and explain the ICDP-USA, in order to 
invite parents to sign up.  Out of over 400 males, of which the minority were Spanish-speaking - 24 Spanish-speaking fathers/
caregivers signed up, and out of 50 females - 9 English-speaking Mothers/Caregivers signed up. This report will follow the Father 
Program.

CCWF Facilitators Kassia Eide and Fernando Molina would facilitate each of the Fathers’ Sessions. KCAJC Program Director 
Bill Woods also attended, and increasingly participated in the programs over time, which was very helpful.  ICDP-USA Founder 
Kimberly Svevo-Cianci, Ph.D., attended several Men’s group sessions, especially in the first half of the project, as well as co-fa-
cilitated the Women’s group with CCWF Facilitator Ashley Ingram. The Men’s Sessions were 2 hours, with the fathers enthusiastic 
and engaged increasingly over time - the full session lengths.

Bill Woods (KCAJC Director), explained how the ICPD Program was organized for male and female inmates.

* There was open enrollment. He tried to accommodate all who wanted to participate. 
* They did screen inmates, only for mental illness concerns, for security safety request of the jail staff. This included parents who 
would be present / be able to participate.
* Charges / Court Sentences and Length of Stay were considered. However, no one was turned away for this program.
* It was offered without incentives, 100% voluntary / driven by the inmates desire to participate.
At the end of the program, Steve said he didn’t care about incentives, he just wanted more programs to help him re-unite with 
his children (his girlfriend didn’t currently allow him contact).

From officers, Bill had feedback:
All were surprised. If he were to judge inmates who first participated, and saw their jail charges, he would have thought that 75% 
would have dropped out along the way in the program. Almost no one dropped out.
“Guys showed genuine desire to learn & seemed to really learn from observations within & external to the program. I see them 
now & see them using empathy & communicating at a different level than before, with each other in the facility”.

Kane County Sheriff - Donald Kramer
KC Adult Justice Center Director - James Lewis

KC Adult Justice Center Programs Director - William Woods

CCWF Facilitators:
Kassia Eide, Kimberly Svevo-Cianci, Ph.D., Ashley Igram, Fernando Molina

PLANN ING PHASE
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It is always important to start off ICDP Parent learning Groups by guiding the quality of interaction and setting high expectations. 
The following agreements established that facilitators and parent inmates would communicate, share and interact on a peer level,
with respect and dignity for all participants. This environment was a key factor in the success of the program.

We started out on Day 1 with18 Dads, 3 facilitators: Kassia Eide, Fernando Molina, Kimberly Svevo-Cianci, Ph.D., and KCAJC 
Program Director Bill Woods.

First, Kassia and Fernando engaged the parents in establishing agreements to guide respectful and positive sharing and learning 
during group sessions. Parents suggested the following; with some guidance from the facilitators.

CCWF launched the KC Adult Justice Center ICDP-USA Project with a CCWF Family Empathy Café. ICDP-USA Facilitators 
trained in the World Café approach welcomed Parents and encouraged them into conversations about supportive parent/child 
development by first engaging them in meaningful conversation about themselves. This strengths-based approach is empow-
ering as it encourages both personal development and community building to inspire parent groups to build trust in one another 
and in themselves.  This first December group session was held before the holidays to also support fathers in connecting with 
their children over the holidays. As a surprise, they were invited to choose a CCWF/ HMHC donated Children’s book to send to 
their children along with a Christmas Card. The KCAJC handled the actual shipping process and related costs.

Hosting Yourself Agreements

 Speak from your head and heart; share what matters.

 Listen to understand; be curious.

 Allow everyone to speak; give your full attention. 

 Do not give advice or disagree with others 

     perspective, though you can stay your own.

 Speak from your own place and experience. 

 No judgments of others, everyone is right in their own

     perspective. 

 Everyone’s ideas respected. 

 No put down of yourself or others. 

 Listen together for patterns, insights, and deeper 

     meaning. 

 Be supportive and helpful to one another. 

 What is said in the Café, stays in the Café. So we can 

     be very open and honest together.

F I RST FAM I LY EMPATHY CAFÉ 12/16/15

INTRODUCTION

I. AGREEMENTS
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•  Round 1: What can you do to create a secure space or environment for you and
         your family?
         (¿Qué es lo que te ayuda a crear un espacio o ambiente seguro para ti y tu familia?)

•  Round 2: How do you balance your own emotions and needs with the emotions
         and needs of your children?
         (¿Cómo balanceas tus propias emociones y necesidades con las emociones y
         necesidades de tus hijos?)

•  Round 3: What can you do to help maintain secure and strong family and yourself
        at the same time? Why  is this important?
         (¿Qué es lo que te ayuda a mantener segura y fuerte tu familia y a ti mismo?
         ¿Porqué es esto importante?)

•  What did I get from listening to my partner’s story?
    (¿De que me di cuenta al estar escuchando a mi compañero?)

** Many expressed feeling good, experiencing relief and felt emotional about how 
good it felt to be listened to. **

•  What did I get from sharing my story with my partner?
    (¿De que me di cuenta al contarle mi historia a mi compañero?)

** Several fathers expressed feeling good that they could open up, and that their 
partner listened supportively and respectfully. **

One-on-one discussion questions:

•  Who are you? 
    (¿Quien Eres?)

•  Who is my family?
    (¿Quien es mi familia?)

•  Think of a moment when you faced a difficult situation... How did you feel?
    What did you do?
     (Piensa en algun momento que enfretaste una situacion dificil... ¿Como te sentiste? 
    ¿Que fue lo que hiciste?)

Next, the facilitators invited the fathers to form 3 groups for small group discussion on 3 different questions. Group discus-
sion were lively.

One-on-one reflection questions: 
While the individual stories were not shared with the full group, they all shared responses to the following.

Facilitators next asked pairs of fathers to take turns telling and listening to each other on the following 3 questions, without 
interrupting. Each would talk for 5 minutes while the other listened intently and respectfully, to get to know each other better.

II. MAIN QUESTIONS

III. 3 ROUNDS OF DISCUSSION

(Flip Charts & Summary)
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•  Have friends.
•  Make your family strong.
•  Boundaries for self and families.
•  Information for my children.
•  Relationship with God, church-builds security.
•  Be around like-minded people. Have future goals.
•  Building good relationships within community, 
    neighborhood and town.
•  Listen to everyone’s experiences and help them with 
    what they are going through.
•  Do things together- events, camping, movies, picnics, 
    road trips, and keep each other safe.
•  Make it a routine to come together, time and space to
    share spouse’s, children to talk about all these things.

Round 1
What can you do to create a secure space or environment for you and your family?

(¿Qué es lo que te ayuda a crear un espacio o ambiente seguro para ti y tu familia?)

Round 2
How do you balance your own emotions and needs with the emotions and needs of your children?

(¿Cómo balanceas tus propias emociones y necesidades con las emociones y necesidades de tus hijos?)

•  Don’t judge.
•  Don’t forget.
•  Show love and affection.
•  Focus on their feelings. 
•  Relate, get on their level of children or as your age.
•  Know it is ok be emotional or “ experience” emotions to
    know what they are. 
•  Relate with yours kids- helps you feel secure and to guide 
    them, with patience.
•  Have a good connection with your kids. If they are having 
    problems like bullying, you know and can help them. Allow
    them to trust you so you can help.
•  Today you are a child/son. Tomorrow a father you will be.
  Remember-good or bad- so you can relate to them.

•  At home-build safety within the family. Positive attitudes and connections. Make sure no one is screaming/fighting, including
    children, adults,spouses, and everyone.
•  Keeping ourselves safe: physical and mental training. Self-discipline. Staying calm. Developing patience and ourkids earn this
    from us.
•  Providing guidance to your children so they get along with others- children and in community.  Starts with guidance. Become
    what you want your children to be. Rules and standards you are setting.  To be or not to be!

•  If different parent views-learn to compromise. See what’s going on with children. 
•   It’s difficult: Trying to understand kid’s emotions-Help them understand our emotions. All dealing with a lot of stress. Put yourself 
    in their shoes- what are they going through.  As parent- remember yourself as a kid and emotions they have, that you had too. 
    Think about how they feel and how you are making them feel.

Responses Follow:



12

Round 3
What can you do to help maintain secure and strong family and yourself at the same time? 

Why is this important?
(¿Qué es lo que te ayuda a mantener segura y fuerte tu familia y a ti mismo? ¿Por qué es esto importante?)

Children’s books were donated to CCWF by Houghton Mifflin Harcourt Corporation (HMHC) for parents in ICDP Program. 
Because of this, CCWF was able to make books available for parents who were inmates in the jail. Each dad selected 1 book 
for their family, wrote a holiday card, provided by CCWF, and sent those in the mail to be received by their families for Christmas.
Fathers were very happy with this, although a few did not have the address of their children due to problems in their relationships. 
The KCAJC Program Director was able to pay to mail the books, even one to Mexico.

Books donated by Houghton Mifflin Harcourt
Corporation

•  Keep the kids off the street;
•  Pray;
•  Read my bible;
•  Keep to myself;
•  Know my limitations;
•  Be careful of whom you be friend in your neighborhood;
•  No just enough;
•  Respect others;
•  Teach parents too spread knowledge to other parents
•  Take care of my health;
•  Prepare myself;
•  Stay positive; limit stress;
•  Be friendly and open to help.

IV. FAMILY CONNECTION SUPPORT
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At the end of each session, we asked each participant to share one word about how they felt about the session experience.

	 	 Confidentiality
       GratitudeThank you   
      Sharing 
         Love
     Time
     Peace    Friendship 
 Self-Forgiveness
         Respect
   Action 
      Change
 Humility
        Strength
    Sincerity

Kassia Eide: “The participants quickly opened up to the experience, talking to first one person and then small groups. The men 
were open and honest in their conversation. They shared emotions and were able to reflect on their lives and their children’s lives 
as well. The men were thankful and grateful for the opportunity to talk and get to know their peers. One person, with tears in his 
eyes, said, “Thank you for treating us a people, not as prisoners.”

Kimberly Svevo-Cianci, Ph.D.: “The December CCWF Family Empathy Café demonstrated that there was a strong hunger from 
the inmates to do something positive for their families - their children and spouses. We quickly learned that our ICPD Program 
could play a very important role, largely because the dads welcomed us to become part of a new community experience they 
needed to become human again, to build hope and confidence that they could rejoin their families with pride and value to give.” 

*** The words are larger when parents gave the response more than once ***

V. CLOSING WORD

VI. FACILITATOR ON OUTCOMES 

VII. CCWF NOTE
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The second Café was designed to carry over the adult-focused conversation and introduce a transition into discussion which 
would focus on strengthening family development - supporting parenting development in order to support our children’s positive 
development, well-being and success. The fathers were all on board, although some were still feeling awkward in this community 
support environment, which was very different from the isolated jail environment, not talking, connecting, trusting or being vulnera-
ble with anyone. It seemed like the program was an oasis in the desert of their existence and where they could be human, normal 
and even flourish as many opened up and talked with others for the first time about their experience of incarceration.  While many 
also talked about it being easier to not be in touch with their families, or hear from their families how things were going with their 
partners and kids, or tell them how they were doing - this changed over time for many of our dads, who were learning the value 
of communication, and sharing their feelings and supporting their families.

Once again we renewed these agreements which established that facilitators and parent (inmates) would communicate, share 
and interact on a peer level - with respect and dignity for all participants.

Hosting Yourself Agreements

Speak from your head and heart; share what matters.
Listen to understand; be curious.

Allow everyone to speak; give your full attention. 
Do not give advice or disagree. 

Speak from your own place and experience. 
No judgments of others, everyone is right in their own perspective. 

Every one’s ideas respected. 
No put down of yourself or others. 

Listen together for patterns, insights, and deeper meaning. 
Be supportive and helpful to one another. 
What is said in the Café, stays in the Café.

One-on-one discussion questions

•  Who are you? 
    (¿Quien Eres?)

•  Who is in your family? 
    (¿Quien esta en tu familia?)

•  When is it a challenge for you to be the father / mother?
    (¿Cuándo es un reto para ti ser el padre/la madre?)

•  How does your relationship with your family affect your relationship with your
    children?
    (¿De qué manera afectan tus relaciones familiares con la relación con tus hijos?)

SECOND FAM I LY EMPATHY CAFÉ 01/06/16

INTRODUCTION

I. AGREEMENTS

II. MAIN QUESTIONS
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• Divine privilege
• Love
• Responsible
• Respect
• Beautiful
• Peace
• Nostalgia
• Depressing
• Sadness
• Hope
• Memories
• Opportunity

•  Round 1: Currently, how do you strengthen your weaknesses?
         (¿Actualmente, como usted fortalece tus debilidades?)

•  Round 2: With whom do you need to reconnect? How will you do that? How do 
             you build trust in a relationship? 
         (¿Con quien tienes necesidade de reconectarte? ¿Como la vas a hacer? ¿Como 
         construyes la confianza en una relación?)

•  Round 3: When is asking for help a sign of strength? And when it is a signal of 
             weakness?
         (¿Cuando “el pedir algo” es una forma de fortaleza? ¿Cuando es señal de 
          debilidad?)

One-on-one reflection questions:

•  What did I get from listening to my partner’s story?
    (¿De que me di cuenta al estar escuchando a mi compañero?)

•  What did I get from sharing my story with my partner?
    (¿De que me di cuenta al contarle mi historia a mi compañero?)

III. 3 ROUNDS OF DISCUSSION

(Flip Charts & Summary)

• Desire to cry
• Be strong
• Interesting person
• Interesting dialogue
• Relief
• Liberating
• Parents all in common
• Confidence
• Discipline
• Conversation
• Calm
• Happy 
• Safe

Answers:
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Round 1
Currently, how are you strengthening your weaknesses?

(¿Actualmente, como usted fortalece tus debilidades?)

•  Changing the way you think, recognize the desire to change,
    ask for advice, communication, practice and solve
    problems, more time with the children, reflect, be honest,
    put aside pride, make short-term goals.
•  Learning to be a parent is hard. When you haven’t learned 
    from parents find sources for help.
•  Prayer, believe there are good people in the world, accep-
    tance, self-accountability.
•  Admitting weakness and use it to building up.

Responses Follow:

•  Listening to others to recognize your weakness.
•  Animating with motivation, intelligence, love.
•  Reading books on issues, help teach us to strength our
    knowledge.         
•  Finding sources - people, bible, books, us.
•  Showing the effort you are making to try to do better (i.e.. to
    our kids).
•  Never think you learned it all already. Always more to learn to 
    improve.
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Round 2
With whom do you need to reconnect? How will you do that? How do you build trust in a relationship?
(¿Con quien tienes necesidade de reconectarte? ¿Como le vas a hacer? ¿Como construyes la confianza en una relación?)

•  God, parents. Forgiveness, don’t be afraid to ask for help, 
    resilience. Harder to rebuild trust than build it in the first place
•  I will do use confidence, friendship and opportunity. 
•  Speaking by telephone, sending a letter to a friend.
•  People I dislike. Dialoging, talking.

•  Forgiveness, reconciliation, not holding a grudge, inner 
    peace.
•  God. Trusting, valuing.
•  Working in character faults.
•  Sincerity, respect myself.
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Kimberly Svevo-Cianci, Ph.D.: “The CCWF Family Empathy Café were important in building trust among the group of dads and 
between them and facilitators.”

•  Weakness: What we say in vanity / Strength: Do not be 
    ashamed to ask for help.

Round 3
When is asking for help a sign of strength? And when it is a signal of weakness?

(¿Cuando “el pedir algo” es una forma de fortaleza? ¿Cuando es señal de debilidad?)

IV. FAMILY CONNECTION SUPPORT

•  Collective wisdom helps us.
•  Showing weakness increases vulnerability.
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	 	 				 	 	 	 	Forgiveness
 Eliminating pride

        Humility 

 Love 
  Changes
              Trust
 Collective Knowledge
              Directions
  Goals 
                      Discernment
   Stories
  Self 
            Sincerity

Kassia Eide: “The conversation in the second café were deeper and move personal because the men had built trust with each 
other. They were able to share more of their childhood experiences and more about the relationships that they have with their 
children and others. The men discussed their weaknesses. They were honest about their past mistakes and their willingness to 
make changes in their lives.”

At the end of each session, we ask each participant to share one word about how they feel about the session experience.

*** The words are larger when parents gave the response more than once ***

Kimberly Svevo-Cianci, Ph.D.: “As the dads opened up on these personal topics. We recognized that they could take the next 
step to begin talking about their families and how the would like to strengthen their ability to parent well, currently and when they 
would be released. That was the goal in preparing to begin ICDP Session 1 as the next session.”

V. CLOSING WORD

VI. FACILITATOR ON OUTCOMES 

VII. CCWF NOTE



20

MEN’S HIGHLIGHTS

SESSION 1 (01/11/2016)
Father Participants: Raul G., Steven H., Anselmo T., Armando Z., Norberto L., Ernesto N., Armando G., Jose C., 

Cesar M., Carlos J., Angel G., Wilfredo O. and Sergio A..

Introduction to ICDP and Pre-Program Evaluations: Before beginning the official ICDP Program, fathers were given
Pre-Evaluations to complete, with the assistance of the facilitators. These evaluations asked the dads about their children, current 
parenting, their physical and mental health - which would be evaluated again at the end of the program. Facilitators communicated 
in a strength-based way with the fathers, in our increasingly multicultural society, people have different ideas about the best ways to 
raise children, such as the best ways to show love to our children, how to guide them, and how to regulate a child’s behavior.  They 
stressed that it is important to recognize how we perceive children and to think about the parents’ role in raising children because 
it will influence the quality of our childrearing. Facilitators explained that the ICDP program helps parents understand our own ideas 
of caregiving and encourages a positive, loving, and developmentally enriching framework for our kids.  Facilitators shared, through 
interactive discussions, why caregivers need to understand the importance of the roles they play, in order to be the best models, 
teachers, and supporters of their children’s personal growth and development. Together they explored questions with the fathers, 
such as: What principles might some cultures emphasize as key values in raising a child? What does it mean to you to be a “caregiver”? 
Facilitator Notes: They can break the negative cycles and strengthen the positive things they are doing. One participant was 
wondering if ICDP exists in Florida because he will move there when he is out of prison and he would like to be trained. They said, 
“It is difficult to separate the reality of life outside with where we are currently living.” When the dads were talking in groups about 
the ways they make their children laugh, they were laughing too. The fathers said that they value what our parents were able to 
give to us based on what they had.
Pre-Evaluation Results: Pre-Evaluation Forms were completed by every father present. Facilitator assisted by reading the 
questions low-literacy parents.

SESSION 2 (01/18/2016)
Father Participants: Raul G., Steven H., Horacio R., Anselmo T., Armando Z., Norberto L., Ernesto N., Armando G., 

Jose C., Wilfredo O., Sergio A. and Esteban S.

Caregiver Conceptions, Child Rearing: Facilitators discussed, through questions, why and how it is that sometimes adults 
feel that time spent playing with their children is time wasted. They discussed how this is far from true!  Fathers discussed how 
children learn from play even at very young ages, and that in playing they learn from us to smile, to laugh, to crawl, to talk and 
to walk, for starters. Facilitators also led a discussion of how important play is for children’s development from early childhood to 
support their social skills as well as to help them learn to explore, try new things, to be creative and to gain confidence in their 
abilities, especially when their caregivers play with them and provide positive feedback to them for the progress they are making. 
They discussed how important it is for children to learn to cooperate with others, take on challenges and overcome setbacks, to 
develop resiliency and people skills, as well as children’s develop physically. Parents discussed the joy and challenges of letting 
their children take the lead, and learning to treasure the fun and bonding with them all their lives. They discussed “What is your 
concept of “play”? How do you engage your children in play? Is it challenging for a parent to become comfortable being silly or 
relating at the child’s developmental level?”  Photos and videos, handouts were used as well as Small Discussion Groups and 
Role Play.
Facilitator Notes: One person said that his son really liked the book that he received from his dad and he brought it to the visit 
with him, also said his son would like to do the activities together that his dad is learning about. One member was leaving the 
group to go to prison and each person told him something positive about him to encourage him in the future. Someone said “we 
all have the spirit or soul of children we just need to give it permission to come out”
Session Survey Results: 
•  What, if anything, was helpful or beneficial to you, or what have you learned or discovered from others this session?

I CPD SESS IONS -  UN IT 1

    - Relax and think more of the family and give them the
      time that they need.
    - I learned from everyone else that we all have problems
      that are similar.
    - That it’s okay to act like a child with your child. 
    - Communication in the group.

- Many things for my family and kids to have a better 
  future.
- I learned that every testimony from partners is very
  important for my diary.
- Learning interests of my children and to see the good
  and bad from my beliefs.
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    - 10. Because I love and want a lot for my kids and 
      want to be with them.
    - 10. Because I said so.
    - 10. They are explained well and I understood them 
      well so I can use them. 
    - 08. Because i have not studied a lot.
    - 10. Because i am the aunt for my kids and all that I
      learned I can teach them. 
    - 06. Yes, because I believe that i am putting more
      attention and more discipline in the class.

    - To develop more trust and be more responsible.
    - Communication.
    - To display your mind.

- I have learned to recognize imperfect things that I can’t 
  change are developing me to fully be a good father and 
  work with them.

    - This is a very good program and easy to understand 
      because it makes us become happy children once
      again.
    - Nothing is hard for me, because I learn things well. 
    - Applying it.
    - Everything is clear. I like that we are always learning 
      new things.

•  What, if anything, did you find challenging or difficult to understand, or will be challenging to implement from this session?
- Truthfully, I don’t have a hard time understanding, and I
  don’t believe that it is going to be very hard to apply what
  I learned to my family.
- No.
- For me nothing is hard to continue learning.  
- No, we can learn everything.

    - Yes, talking more with my parents.
    - Yes, more communication.    
    - Yes, because I with talk to them about positive
      things.
    - No.
    - Yes, behaving better and understanding my family
      better.
    - Yes.
    - Yes, I am an excellent parent and I give them a lot of
      attention.

•  After completing this session, is there anything regarding your parent-child or family interaction that you think you will change 
or improve?  Y or N

- Yes, to be more attentive with our kids, listen to them
  and understand them.
- No, not really I am pretty good with my kids for the time
  that I was with them.
- Yes, the time with my children and sharing more with my
  wife about the children.
- Yes I think that the communication is going to be better
  with my whole family, and the understanding between 
   us.

•  On a scale of 1-10, how likely are you to use the knowledge/skills you have learned today? If your rating was between 1-5, 
please indicate your reasons for being less likely to use the knowledge/skills you learned today. Or, if your rating was between 
6-10, please indicate your reasons for being more likely to use the knowledge/skills you learned today.
    - 10. Because I have learned a lot.   
    - 10. Because I have learned more.
    - 09. Because I Learned it and have practiced.  
    - 10. They are useful things.
    - 10. I chose 10 because it never hurts to use the help
      from others.
    - 08. Yes.
    - 10. Because i learned a lot. Giving me what I need to
      have a better future.
    - 06. It is focused on the themes.

- 10. Because it is better to maintain a family that
  communicates and is happy. 
- 10. Because I believe that they can be favorable, for
  developing a better understanding with the family.
- 10. To be better father for my kids, listen to them, under
  stand them, play with them more, give them more time,
  and understanding.
- 10. Because i love to be with my family and my kids
  and even though they are growing up and living together
  I need to be there for my wife.

•  On a scale of 1-10, how confident are you that you can use the knowledge/skills you have learned today? If your rating was 
between 1-5, please indicate your reasons for being less confident to use the knowledge/skills you learned today. Or, if your 
rating was between 6-10, please indicate your reasons for being more confident to use the knowledge/skills you learned today.

- 10. Because i have learned how to have a good family
  to have the confidence that it will happen. 
- 10. I still feel strongly about my ability because I have
  learned and obtained the concept of the things that we
  saw today.
- 10. To be better father of my kids and have more
  confidence talking with them about their problems and
  their questions, that they have, doubts and helping them
  in everything they need. For that I am happy.    
- 10. Because this program helps me.

SESSION 3 (01/25/2016)
Father Participants: Raul G., Horacio R.., Anselmo T., Armando Z., Norberto L., Armando G., Jose C.,

Carlos J., Wilfredo O., and Esteban S.

Empathy and Emotional Interaction: Facilitators asked parents questions and facilitated discussion about how children could 
develop best with stable, guiding, caring long-term relationships with a parents and other primary caregivers, when the relationship
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is based on empathy. They discussed how empathy is the capacity to put yourself in someone else’s shoes, reaching beyond 
themselves to understand and feel what another person thinks and feels, and that we teach our children to do this by modeling. 
Facilitators discuss how effective communication is a vital aspect of being able to understand their children’s feelings and express 
empathy in return. Parents discussed “What might be required in order to effectively communicate with a child? Why is it import-
ant to be in tune with a child’s emotions and intentions? How could this negatively impact the child in other relationships also if 
their caregiver fails to demonstrate empathy?” 
Photos,  Videos, Handouts are used, as well as Small Discussion Groups and Role Play. 
Facilitator Notes: When they looked at the emotion pictures they found many deep possibilities to what may be happening to 
the children such as violence in the home, pain/scars on their faces etc. They struggled a little to define empathy but in the end 
they understood. One person felt comfortable enough to share about the disabilities that his daughter has and how he has em-
pathy for her. When talking about the Zone of Empathy, they talked about how if the child is outside of the zone how they can get 
pulled into other groups such as gangs. They all talked about how playing and talking about children’s games the past session 
took some stress away and one person even said that he was able to sleep the whole night!
ICDP Empathy “Poster”:
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SESSION 4 (01/25/2016)
Father Participants: Raul G., Steven H., Anselmo T., Armando Z., Norberto L., Armando G., Jose C., Wilfredo O., 

Sergio A. and Esteban S.

3 ICDP Dialogues: Facilitators built on the previous discussion about the importance of communication in their relationships with 
their children. They discussed the three ICDP types of “dialogues,” which frame the ICDP eight guidelines for positive adult-child 
(and adult-adult) interaction. 
Emotional Dialogue: Explores elements of good emotional communication--giving love, praise and approval, allowing the child to 
lead, which leads to the child self-confidence and positive development.
Comprehension Dialogue: Explores communication that describes, strengthens cognitive development and expands the child’s 
understanding of the world. 
Regulation Dialogue: Explore how to positively regulate children’s behavior, set limits so the child develops self-control, good 
decision-making and ability to succeed in school. They introduced the guidelines which represent qualities of interaction that are 
considered to be vital for the child’s development. Fathers discussed “What are some different types of  dialogues/conversations 
that you tend to have with your child? What type of dialogue/conversation do you find the most difficult to have? Do you share 
emotional expression with your child?  How do you do this? How does sharing these emotional expressions make you feel? How 
does it make your child feel?” 
Photos, Videos, Handouts are used as well as Small Discussion Groups and Role Play.
Facilitator Notes: One person said that he felt like he was out of jail, he forgot the reality that he was living, he also said he 
realizes now how important it is to take care of himself and better himself he also volunteered to share some stories that he has 
written for his children. Love is important but we also need to discipline the kids.  Bill shared that he feels like the participants are 
creating community. 
Session Survey Results: 
•  What, if anything, was helpful or beneficial to you, or what have you learned or discovered from others this session?
    - I have learned to have more confidence.
    - The pictures and your explanations.
    - I am learning to contribute to the group.
    - Learning, knowing and practicing.
    - Many things like understanding and patience.
    - Discovered that we have qualities to be good
      parents.
•  What, if anything, did you find challenging or difficult to understand, or will be challenging to implement from this session?

- How to teach.
- To give my kids care every day and continue day to day
  so they are happy. 
- Relating with the group and participating more and how 
  I can be a better father in their lives and with my partners
  and also fathers of the family.
- I never leave without learning.

    - It is not hard, it is fun.
    - Nothing is hard.
    - Nothing is hard to learn.
    - Nothing.
    - Nothing, listening to laughter is fun.
•  After completing this session, is there anything regarding your parent-child or family interaction that you think you will change 
or improve?  Y or N

- No.
- I find it hard to analyze it and remember that I leave in 30 
  months.    
- Putting it into effect.

    - No.
    - Yes, thinking how to teach without words.
    - Yes, because they give me the tasks with time to
      learn from my family and my children.
    - Yes, how I teach and act with my family.
    - No, because I will continue to give them lots of love.
•  On a scale of 1-10, how likely are you to use the knowledge/skills you have learned today? If your rating was between 1-5, 
please indicate your reasons for being less likely to use the knowledge/skills you learned today. Or, if your rating was between 
6-10, please indicate your reasons for being more likely to use the knowledge/skills you learned today.

- Yes, many things that we learned are for the future of my 
  family that is understanding and patience for the future.
- Yes, the care of the kids and to have more time with 
  them. Listening to them and helping them when 
  necessary.
- Yes, we are communicating.

    - 10. I learned things i didn’t know before.
    - 09. It’s useful.  
    - 09. Because it is good for me and my family.
    - 10. Because it is beneficial for the whole family.  
    - 10. For me my grade was because I learned a lot
      in the program.
•  On a scale of 1-10, how confident are you that you can use the knowledge/skills you have learned today? If your rating was 
between 1-5, please indicate your reasons for being less confident to use the knowledge/skills you learned today. Or, if your 

- 10. Because the love and understanding are important 
  to implement to them daily. 
- 10. To give them more love because the child is equal to 
  us and is a person on the same level.
- 10. I like, I love dedicating my time to my children
  because they are everything to me all the time.
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rating was between 6-10, please indicate your reasons for being more confident to use the knowledge/skills you learned today.

At the end of each session, we ask each participant to share one word about how they feel about the session experience.

	 	 				 	 	 			Unit	/	Fortress
 Affection
   Connection 

                  Excited / Fun
     Understanding
     Happy
 Discipline
            Communication / Teaching
 Guide 
              Identification

   Love
    Learning

SESSION 5 (02/01/2016)
Father Participants: Raul G., Steven H., Armando Z., Norberto L., Jose C., Wilfredo O., Sergio A.,

and Esteban S.

Guidelines 1, 2 and 3: 
Guideline 1: HOW DO YOU SHOW POSITIVE FEELINGS, THAT YOU LOVE YOUR CHILD? Using Photos, Videos and Handouts, 
as well as Small Discussion Groups and Role Play, facilitators introduced Guideline 1, and the experiential format of learning that 
would be followed with each guideline. They shared photos and visuals to elicit discussions with parents on topics beginning with 
how expressions of love from parents and caregivers fulfill a child’s basic need for a feeling of security. They discussed that in 
order for children to develop a confident attitude towards people and the world, they need stable love and sensitive contact with 
their caregivers over time. Parents shared their many different ways of showing love to a child naturally and through intention, and 
that sometimes this is easy, but sometimes it is challenging. Parents discussed “How do you typically show love to your child/
children? How is your expression of love towards your child/children different from the love you received as a child? How might 
your expression of love need to change as your child grows and changes? Does your child show affection and tenderness with 
you? Does your child smile and laugh often?
Guideline 2: HOW DO YOU RESPOND TO AND FOLLOW THE INITIATIVES OF YOUR CHILD? Facilitators discussed with dads 
how, while interacting with children of any age, it is important that caregivers pay attention to the child’s situation, desires, inten-
tions and even their body language. Parents discussed the importance of “adjusting” themselves to understand what the child is 
truly concerned about and then follow the child’s lead to allow them to learn to feel confident. Parents discussed how following 
the child’s lead is important for their social and emotional development, and “Why is it important to follow the child’s lead? How 

V. CLOSING WORD

*** The words are larger when parents gave the response more than once ***

    - 10. Because I love my kids.
    - 09. You taught us very well.
    - 10. Because that is what I am going to be for my 
      family.
    - 10. I learned more today.
    - 10. No love if you don’t know God because God is
      love.
    - 10. Because it is good.
    - 10. I have learned a lot in this program that I can use
      in the future with my family.

- 10. Because in John 4:8 he says that without love, we
  don’t know God because God is love. Because I love 
  my kids.
- 10. I feel that I am like a dad, Educating my kids so that 
  they can grow to their abilities adequately and be good 
  people.
- 10. Because teaching to my sons advantages like to
  make bread, step by step; to teach that he advances
  day to day and to be successful in whatever he does.
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might a caregiver allow children, within boundaries, to follow his/her own initiatives? Why is it important that to allow a child to 
follow their own initiatives at times? How do children show interest and curiosity in learning new things? 
Guideline 3: HOW DO YOU HOLD AN INTIMATE DIALOGUE WITH YOUR CHILD WITH AND WITHOUT WORDS? Facilitators en-
gaged fathers in discussions about whether it is possible to have an exchange of sounds, gestures, and emotional expressions 
and meaning with pre-verbal children. They discussed how important this early, interactive communication is for the caregiver 
and the child to be on the same level, attuned to one another both rhythmically and emotionally. They discussed that with older 
children and adults, the intimate interactive communication/dialogue has a different character. Parents discussed how when 
parents and children (and even adults) experience open communications in a relationship, it may be followed by a conversation 
full of personal trust; feelings can open up and private and emotional topics can be talked about. They talked about “How can 
interactive communication start? In what ways can you address the child in loving ways? What are the possible results of attuning 
to the child’s expressions?”
Facilitator Notes: We are going to type the story that Jose wrote and give it to the group, also he will translate it to English. 
One of the participants shared that he did not have the opportunity to be involved with his older children, however; he has been 
able to spent more time with her youngest child and he sees a big difference in the relationship. He is closer with the youngest 
daughter than the others. 
Bill Woods, staff at KCAJC, talked to the men about why we are doing this program for them. He said “I don’t want to see your 
children here. I have seen generations of families in this jail and I know you want better for your children.” 
Session Survey Results: 
•  What, if anything, was helpful or beneficial to you, or what have you learned or discovered from others this session?
    - I have learned to be brave for my kids   
    - How not to ignore my kids.
    - I learned from others to love and care of children. 
    - I have learned to be better.
    - I am learning that I have more love to give to my kids.
•  What, if anything, did you find challenging or difficult to understand, or will be challenging to implement from this session?

- I learned a lot of things like how to guide my son better 
  how to be calm for power with him.
- Thinking a lot in my children and giving them more love 
  and care and compassion. To play with the them and 
  not disappear.

    - For me it’s not hard, I always give everything to my 
      kids.
    - I learned to be a little more goofy with my kids.
    - Nothing today.
    - Nothing is hard.
•  After completing this session, is there anything regarding your parent-child or family interaction that you think you will change 
or improve?  Y or N

- It is not hard. We have to give our time to our kids.
- Nothing is hard or challenging, I like it and it’s is 
  pleasurable.
- All of it for me is easy when I am responsible for caring 
  for my children.

    - I want to be better for my kids to give them a better 
      future.
    - Better with time I dedicate to my family and
      communication.
•  On a scale of 1-10, how likely are you to use the knowledge/skills you have learned today? If your rating was between 1-5, 
please indicate your reasons for being less likely to use the knowledge/skills you learned today. Or, if your rating was between 
6-10, please indicate your reasons for being more likely to use the knowledge/skills you learned today.

- Yes, the attention.
- No.
- Yes, I can do all of this with my kids.   
- Yes, Give more time to my kids.

    - 10. It’s more helpful.
    - 10. The reason is to be better for my family.
    - 10. They are very useful. 
    - 10. Because i will take advantage of what I learned.
    - 10. Because they are necessary in order to have love 
      between parents and children.
    - 10. Because I like to play and spend a lot of time with 
      my kids and my wife playing and doing activities.
•  On a scale of 1-10, how confident are you that you can use the knowledge/skills you have learned today? If your rating was 
between 1-5, please indicate your reasons for being less confident to use the knowledge/skills you learned today. Or, if your 
rating was between 6-10, please indicate your reasons for being more confident to use the knowledge/skills you learned today.    

- 10. To give them more time, to play, run, read stories. 
  Give more love and care and interest, and don’t
  disappear.
- 10. The abilities that I learned are how to have better 
  power and guiding better for my kids to have a better
  time with them.
- 08. Because I am sure.

    - 10. I am going to serve better for my kids.
    - 10.Because I am a very positive person
    - 10. Because everything is always for my kids.
    - 10. Because I believe it.
    - 10. Because I have practiced them and together and 
      analyzed.

- 10. Because loving my kids and my wife and i love to 
  be with them.
- 10. To give them love and care and time. And teach 
  them to do good things and stay present.
- 10. Because I learned that there are good things in the 
  future because I will teach my family.
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STORY
The Curious Snail (by Jose C.)

(A story written by a inmate for one of the children that he shared with the group. He was a veteran, who wrote and sent home a 
story for each of his children every week and a great role model for all.)

 In a forest not far from here, there lives a family of many snails in a big tree. In this family there is the mom, the dad, the grand-
parents, the aunts, the uncles, the cousins, brothers and sisters and Martin the middle snail. He had four older brothers and sisters and 
four younger brothers and sisters. 
 They all lived in their tree. Everyday they all looked for food very slowly, played, and later returned to their hole in the tree to 
sleep. Everyone except Martin. All the snails had green skin and a brown shell. But Martin was different, Martin had a shell of lots of 
different colors. His shell looked like a rainbow.
 All of Martin’s brothers and sisters and cousins made fun of him, and never played with him. His parents didn’t let him leave 
the hole of the tree because they thought other animals would see him and want to eat him. So, Martin never left the hole in the tree. 
But Martin would always look outside at night, and he would dream of the great big world that he had never seen. Until one day when 
everything changed for Martin.
 On one day, just like any other, all the snails went out in search of food. Only Martin and his grandfather stayed behind. It was 
his grandfather’s turn to watch over him. When everyone left, Martin’s grandfather told him “now you be good, you know that I’m old.” 
And with that, his grandfather fell asleep. Martin wasn’t sure if he was asleep or not, so he moved very slowly towards the door of the 
hole. He kept looking back to make sure his grandfather stayed asleep. His grandfather just snored.
 Martin reached the door and gave one last look back at his grandfather. He was sound asleep. Martin got out and for the first 
time he saw the world from the outside. He started to move toward a branch of the tree. Martin was very happy as he moved. He got 
to the end of the branch and looked down. The snails never went to the forest floor. Then, a strong wind came and pushed Martin off 
of the branch. Martin was falling to the ground.
 Martin was alright, he hid in his shell. He came out of his shell and started to look at the world of the ground. There was a lot 
of grass and leaves from the tree. There were lots of rocks of different colors. And Martin saw the tree. From the ground, the tree looked 
very big. Martin thought, “how am I ever going to return home? It’s so far away!” He moved closer to the tree.
 All of a sudden, a red bird landed behind Martin. Martin hid in his shell. He tried to look at the bird. The bird just stood behind 
him. The bird said, “Hey snail, what are you doing on the forest floor?”
 “I live in the tree, but a strong wind knocked me down. Please don’t eat me!”, said Martin.
 “Eat you? I don’t want to eat you” said the red bird.
 Martin slowly took his head out and said “then why did you get so close to me?”
 “I saw your shell from far away. It’s marvelous! I had to see it up close” said the red bird.
 “You, you like my shell?”, asked Martin
 “Yes, I love it! It’s very beautiful. It’s very unique” said the red bird.
 Martin started to smile. No one had ever told him that his shell was beautiful. “Thanks!”, said Martin. He then looked up at the 
tree.
“Do you want me to take you to your home in the tree?”, asked the red bird.
 Martin became very happy, “yes please” he said.
 “With pleasure” said the red bird as he placed Martin in his beak.
 The red bird started to fly, and they were off. The red bird flew very quickly. Martin could see the whole forest. He saw more 
than he could have imagined. Later, they landed at the door to the hole in the tree. All of the other snails were in the home looking for 
Martin. 
 When they all saw the red bird, all the snails got scared and hid in their shells. Then, the bird put Martin down from his beak. 
 “My family, I’m back!”, said Martin. All of the snails came out of their shells and became very happy to see Martin. Martin said 
to the bird “thanks for everything!”
 “You’re welcome!”, said the red bird as he flew away.
 Martin told everyone everything that had happened to him, and how the bird liked his shell.
 Later, everyone went to sleep and Martin didn’t look outside that night because he had already seen the whole forest.  The 
next morning, all the snails woke Martin up with a big surprise. When he woke up he saw that all of the snails had painted their shells to 
look just like his.  Martin was very happy. Later, everyone went out to eat and play and this time Martin went with his whole family.

The End

CCWF purchased and handle out 
“Valentine” cards, as a surprise, for 
dads to send their children/ families. 
All wrote notes inside and Director 
Woods helped to handle addresses 
and posting of cards.
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The third Café was designed to enable fathers to reflect on what they had been learning about Parent-Child interaction, and 
to again engage in adult-focused conversation to address issues important to their own personal development. By this time, a 
community of fathers was being built, and they were more trusting and open about their situations, fears and challenges - while 
also celebrating successes and positive experiences that were emerging with their families because of the ICDP sessions. These 
included positive phone calls, visits, letters and stories parents were sending their children. A key development was a more 
hopeful approach that they would be able to turn around and improve their relationships with their families and children over time 
with direction from the program.

One-on-one discussion questions

•  Who are you? 
    (¿Quien Eres?)

•  Who is in your family? 
    (¿Quien esta en tu familia?)

•  What has your child taught you about being a parent?
    (¿Que te ha ensenado tu hijo acerca de ser un padre?)

These agreements were reviewed so the facilitators and parent (inmates) would communicate, share and interact on a peer level, 
with respect and dignity for all participants.

Hosting Yourself Agreements

Speak from your head and heart; share what matters.
Listen to understand; be curious.

Allow everyone to speak; give your full attention. 
Do not give advice or disagree. 

Speak from your own place and experience. 
No judgments of others, everyone is right in their own perspective. 

Every one’s ideas respected. 
No put down of yourself or others. 

Listen together for patterns, insights, and deeper meaning. 
Be supportive and helpful to one another. 
What is said in the Café, stays in the Café.

One-on-one reflection questions

•  What did I get from listening to my partner’s story?
    (¿De que me di cuenta al estar escuchando a mi compañero?)

•  What did I get from sharing my story with my partner? 
    (¿De que me di cuenta al contarle mi historia a mi compañero?)

INTRODUCTION

TH IRD FAM I LY EMPATHY CAFÉ 02/10/16

I. AGREEMENTS

II. MAIN QUESTIONS



28

•  Round 1: What do you do the same and what do you do differently than your 
        parents?
         (¿Tu como padre, que haces igual y que haces diferente de tus padres?)

•  Round 2: What do you like best about parenting? What you like best about
        yourself as a parent?
        (¿Que es lo que mas te gusta de ser papa? ¿Que es que lo mas gusta de ti
         mesmo como papa?)

•  Round 3: What is the difference between fear and respect in a parent-child
        relationship?
         (¿Cual es la diferencia entre miedo y respeto en una relacion entre padres y
         hijos?)

Round 1
What do you do the same and what do you do differently than your parents?

(¿Tu como padre, que haces igual y que haces diferente de tus padres?)

•  I do very different: discipline, respect, be present, listen, be
    involved.
•  As a father I do like my mother, give good advice, work 
    and be humble. Unlike my mother, not be so rude and
    educate them according to the decade we live. I like to 
    teach them to be workers, respect others and not 
    disrespecting older and different people. To better things,
    study and time.
•  I follow the same advice from my parents when interacting
    with children. Something different from my parents is that I
    understand my children better. I say that I love them and
    they can see me as a friend and trust me when telling me
    their problems, so I can help them.
•  Be responsible in economic life, education, be there to hand
    out, listen to their problems.
•  As a father, I do what my parents taught me. Love and to
    respect them. And different, teaching them to love me.
•  As a father, I do same my father. I teach my children not to
    lie, not to steal and respect their elders. And different, I 
    suport them to study for a better well-being.
•  Same: work honorably, listen my children and give love.
•  Different: do not want to control my daughter as my mother
    controlled me. Same: to have rules and consequences.
•  Same: talk to them, to support. Different: not to fight, not
    scream and love them more.

Responses Follow:

III. 3 ROUNDS OF DISCUSSION
(Flip Charts & Summary)
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Round 3
What is the difference between fear and respect in a parent-child relationship?

(¿Cual es la diferencia entre miedo y respeto en una relacion entre padres y hijos?)

•  Fear is insulting and respect is to communicate. Respect
    is peace and rights of others will.
•  Respect is the vital principle of discipline, so noble is order
    as follow. Sorts better who better will obey.
•  For fear the children hide many things. This does not
    happen if there is respect, love and freedom of expression.
•  Fear: scream and scold without trying to understand them. 
    Respect: Teach them to respect rules having communica-
    tion with them.
•  Fear: Leave loose reins (freedom) and then want to fix by
    hitting them. Respect: Educate them from birth.
•  Fear: Catch them, rebuke them. Respect: Love them, want
    them. Love each other. Respect the rights of others.
•  A certain approach to talk. Sometimes they can work 
    together; a little fear first, then respect.
•  Fears is hitting them. Respect is explaining how to do
    things. A relationship between parents and children is 
    communication.
•  I fear that my children do not understand me.

Round 2 
What do you like best about parenting? What you like best about yourself as a parent?

(¿Que es lo que mas te gusta de ser papa? ¿Que es que lo mas gusta de ti mesmo como papa?)

•  What I like about parents is to be with them at special times
    such as school work and recreational moments. As a father,
    I like to see that my children are happy in the moments we
    share.
•  Can educating and guiding the children to the path of good.
    Knowing that my life was not lived in vain, I formed a nice
    family and  know that I am an example for them. And also
    some people , as a father, friend and wife. Excites me,
    fascinates me and not get tired of being with my family (wife 
    and children).
•  Teach.
•  As a father what I like is that they are a blessing from God.
    We all have this virtue, but I have 5 children that I have a lot
    of tenderness and love for the most beautiful thing in my life
    is being a father.
•  As a father I’m proud to have my wife and children. It is a
    blessing from God that lets me know and grow every day,
    and teach them good things for the future so that one day
    they can impact someone’s life.
•  Responsibility to share with my children and wife, as the
    head of the house.
•  As a father, I love to be a protector and love them.
•  Father must be disciplined and obedient, I like to help my
    family to be responsible for all necessary things.



30

	 	 	 	 	 	 Listening
  Understand 
     Respect 
 Good Feelings   
    Love 
      Patience
 Empathy
    Communication
Discipline 
   Tolerance
      Tranquility
 Happy CELEBRATION

At the end of each session, we ask each participant to share one word about how they feel about the session experience.

*** The words are larger when parents gave the response more than once ***

Fernando Molina: “Participants are very aware of the importance to continue educating their children with values and changing 
their discipline methods, so that there will be communication with respect, not with fear”.

Kimberly Svevo-Cianci, Ph.D.: “The smaller group of dads, as some have been released, or sent to prison, have bonded, and 
discussions are honest and frank. Dads seriously share and explore their chances to make things better.”

Kimberly Svevo-Cianci, Ph.D.: “At the half-way point of the Program, this had achieved the goal of becoming a favorite program 
of our facilitators. We had become a community with the dads. There is must fist bumping as men group and depart and enthu-
siasm about the next sesion.”

IV. FAMILY CONNECTION SUPPORT

V. CLOSING WORD

VI. FACILITATOR ON OUTCOMES 

VII. CCWF NOTE
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SESSION 6 (02/15/2016)
Father Participants: Raul G., Steven H., Norberto L., Armando G., Jose C., Wilfredo O. and Sergio A.

Guidelines 4 and 5:
Guideline 4: HOW DO YOU APPROVE AND GIVE PRAISE FOR WHAT YOUR CHILD DOES? Using Photos,  Videos, and Hand-
outs, as well as Small Discussion Groups and Role Play, facilitators discussed with parents how being praised and acknowl-
edged by others is critical for children, but also throughout a person’s lifetime from infancy to old age. Parents discussed how 
receiving praise and acknowledgment helps children to process, integrate, and apply these positive skills in their lives and rela-
tionships. Fathers discussed “How can a caregiver acknowledge their child? How do you express appreciation and offer praise 
for your child’s achievements? Why is it important for a child to learn how to acknowledge and praise others? Does your child 
care about doing well in school? How can we encourage this?”
Guideline 5: HOW DO YOU SHARE EXPERIENCES AND FOCUS YOUR CHILD’S ATTENTION WITH YOURS? Facilitators led 
discussions with parents about how young children are eager to explore their surrounding world in detail. They want to discover 
things, share experiences, and seek to understand the meaning of their environments. Engaging in this sort of exploration is 
important for their social, emotional, and intellectual growth.  Parents discussed “What sorts of things excite your child? How can 
you, as the caregiver, show enthusiasm for your child’s desire to explore? What sorts of activities could you do with your child/
children to encourage them to explore new things? Does your child finish the tasks he/she starts and follow through with that he/
she says he/she will do?”
Facilitator Notes: One person shared at the end that he is thankful to all the participants for this experience. He said that when 
he arrived in jail 3 months ago he felt that he would have been better off dying when we was serving in Afghanistan than to have 
to endure prison. However he said now that he has been in this group and getting to know others and focusing on what he can 
do for his kids while he is here, he feels at peace (Jose). Another person asked if he can participate the next time they open 
the classes because he realizes that he wants to use his time wisely while he is in jail and wants to learn things to better himself 
(Steven). Another person shared that he is very shy and being involved in the group is helping him feel more confident with himself 
(Armando R). 
Session Survey Results: 
•  What, if anything, was helpful or beneficial to you, or what have you learned or discovered from others this session?
    - Understanding a lot of the things and by practicing
      them.   
    - What to do and what not to do
    - The bravery of my family. To know to listen to my kids 
      and be patient.  
    - How to be better.    
•  What, if anything, did you find challenging or difficult to understand, or will be challenging to implement from this session?

- I have learned a lot of things that are beautiful like giving 
  more to my children.
- I have discovered that everything necessary of this. This 
  should be in more places.
- To love my children, care, patience, to listen and give 
  them attention, don’t abandon them.

•  After completing this session, is there anything regarding your parent-child or family interaction that you think you will change 
or improve?  Y or N

    - It is easy to understand the program and I hope that
      it is in more places. To teach for the benefit of our
      children.
    - It is not a challenge when there is love nothing is
      a challenge and this is fun to do.

- It is not hard, when we have help from Fernando and
  Kassia nothing will be a challenge to implement.
- To put it into practice. It is a challenge to be better with 
  some things.  
- It is hard.

    - Yes, love, compassion, patience.   
    - Yes.
    - Yes, the education and security of my kids.

- No.
- Being better and learning that I want to teach what I am
  learning in the future from this program.

    - 10. Because love to my family y to my nephew.
    - 10. Because a lot is very good and that I can teach.
    - 10. Because it is helpful and the right way to do 
      things.
    - 10. In order to be a better father, husband and better 
      for my family.

•  On a scale of 1-10, how likely are you to use the knowledge/skills you have learned today? If your rating was between 1-5, 
please indicate your reasons for being less likely to use the knowledge/skills you learned today. Or, if your rating was between 
6-10, please indicate your reasons for being more likely to use the knowledge/skills you learned today.

•  On a scale of 1-10, how confident are you that you can use the knowledge/skills you have learned today? If your rating was 
between 1-5, please indicate your reasons for being less confident to use the knowledge/skills you learned today. Or, if your

- 10. In order to give the love to my children and they feel 
  confidence in doing the right thing.
- 10. Because I love to be with my family and live and
  because my kids are small and young with their parents 
  they need compassion, love and live with them.
- 10. It is very useful.
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At the end of each session, we ask each participant to share one word about how they feel about the session experience.

	 Proud
     Friendship
  Grateful 

                    Content
     Safety
     Fun
  Rejuvenated
                  Inspired
 Motivated 
             Relax
 Happy
    In love
         Overwhelmed

  Positive anxiety
*** The words are larger when parents gave the response more than once ***

    - 10. The reasons are my kids and wife.
    - 10. I think that is very pretty for teaching this to my
      kids for a better future. This is something beautiful to 
      teach my wife and kids.
    - 10. Because this program has made me reflect
      on a lot of areas of my life and is necessary to
      implement it through love.
    - 10. Because I understand.
    - 10. It’s the proper way of life. 

SESSION 7 (02/22/2016)
Father Participants: Raul G., Steven H., Anselmo T., Norberto L., Jose C., Wilfredo O., Sergio A., and Esteban S.

Guidelines 6 and 7:
Guidelines 6: HOW DO YOU DESCRIBE AND GIVE MEANING TO YOUR CHILD’S EXPERIENCES AND SHOW ENTHUSIASM 
FOR YOUR CHILD’S EXPERIENCES? Facilitators and parents discussed how it is challenging for children, even adults, to focus 
when a lot is happening-including screen time. However, when a common focus between child and caregiver is established, it 
is natural for a caregiver to name the objects of attention; this is usually done either by asking the name in an age appropriate 
way (“What is this?”) or by caregiver naming directly (“Do you know what this flower is called? It is called a tulip—look the flower 
is red and the stem is green. How does it smell to you?”).  Facilitators led discussions on how children between the ages of 2-4 
years are concerned about naming things, and it is important that the caregiver is then available to support the child’s attention 
and interest by naming things in their surroundings in order to guide the child through interaction to understand the surroundings, 
things, and people, as the caregiver can help them perceive and experience the world. They discussed, “How does your child

V. CLOSING WORD

rating was between 6-10, please indicate your reasons for being more confident to use the knowledge/skills you learned today.
- 10. I am certain that I will be able to practice this with my 
  son and my brothers. I will talk about the program in
  order to love better to their kids and give them time 
  to listen to their kids.
- 10. Because loving my family and I want to pass down 
  from generation to generation what I have learned this. 
  The Café is really good and when i get frustrated
  my children and learn etiquette and for kids and they
  have patience for their senior.
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respond to naming and learning new things? What are some examples of things your child most enjoys learning? What are the 
indicators that your child is making progress? How can you help your child share his/her experiences using words at his/her level 
of understanding?”
Guideline 7: HOW DO YOU EXPAND AND ENRICH YOUR CHILD’S EXPERIENCES BY CONNECTING TOPICS AND BY MAK-
ING CONNECTIONS THROUGH LOGIC AND IMAGINATION? Facilitators explored why it is important to help children expand 
their worlds by understanding the context beyond existing situations, at age appropriate levels. Parents discussed how when a 
caregiver expands the child’s experience, he/she goes beyond the present situation to greater understanding. With the parent’s 
help, the child may go “forward” and predict what they will experience in the future, or go “backward” by providing explanations 
and comparisons with other situations similar to what the child experienced earlier. Parents practiced how they can also help 
children do this by giving explanations about how things happened or how things work i.e. “why” explanations. They discussed 
how parents can use their imagination to help communicate and connect with the child, to then be able to expand their expe-
rience of a situation. They explored “What sorts of questions could you ask your child to prompt them to compare their current 
situation to something they have previously experienced? How do you work to communicate complicated ideas to your child on 
a level that they understand?”
Photos, Videos, Handouts were used as well as Small Discussion Groups and Role Play. 
Facilitator Notes: Today was Anselmo’s last day before going to prison. Each person shared positive words and messages 
with him. He expressed at the end his gratitude for this program and that it has always been difficult for him to make friends, but 
being part of this group has taught to him to trust people and make new friends
Fernando Molina: “Many members of the group are taking on leadership roles in their small groups, presenting to the others and 
writing at the end (being the secretary :) )”.
Session Survey Results: 
•  What, if anything, was helpful or beneficial to you, or what have you learned or discovered from others this session?

•  What, if anything, did you find challenging or difficult to understand, or will be challenging to implement from this session?

    - How to be a better father to my children.
    - Communication & empathy. 
    - We all think similarly.
    - How to encourage them more as we go through their 
      own experiences.
    - I have learned many ways to get along with my
      children.

- We all have and understand things in our own ways for 
  good, and we express what we understand in our own 
  ways.
- To have patience in teaching our kids to do things well, 
  and to give them love and confidence.
- To be able to take care of our children, share more time 
  with them and understand them.

•  After completing this session, is there anything regarding your parent-child or family interaction that you think you will change 
or improve?  Y or N

    - Nothing.
    - I have learned a lot from this program.
    - For me it hasn’t been difficult. Quite the contrary.
    - Difficult? Nothing is difficult when you have love
      for your children. I always want the best for them.
    - Nothing difficult to understand when you love your
      children.    

- It isn’t difficult to give more attention to our children so 
  that they have more confidence in doing things.
- The challenge is to understand our opinions and respect 
  them in order to improve our education and together 
  time with our kids.
- Learning how to communicate with more people.

•  On a scale of 1-10, how likely are you to use the knowledge/skills you have learned today? If your rating was between 1-5, 
please indicate your reasons for being less likely to use the knowledge/skills you learned today. Or, if your rating was between 
6-10, please indicate your reasons for being more likely to use the knowledge/skills you learned today.

    - Yes. Communication and the way of interacting.  
    - Yes. Communication.  
    - Yes
    - I will explain to my child what is going on as they are 
      having that experience.
    - No.    

- I have improved a lot within myself and with my family.
- Yes. To teach my children, give them confidence and 
  more love and time with them.
- Of course, the treatment and behavior, putting more 
  interest in family, my kids, staying aware of their restless
  ness and learning and developing with them.

    - 09. Because my kids are the most important thing in 
      my life, and for the family so that they have good
      experiences. If I try as their father; then they (my kids)
      will also try to improve as my children.
    - 10. Because it is with very simple actions and
      practice that will be able to use these skills, and
      because I love them.
    - 10. To take care and demonstrate.    

- 10. Today I learned really good things for my kids such 
  as teaching them new things about having a better
  future. 
- 10. To spend more time taking care of my kids and 
  teaching them how to do things well so that they don’t 
  have any accidents.Give them more attention and love.
- 10. Because they are very helpful.
- 10. To take care and demonstrate.
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SESSION 8 (02/24/2016)

CANCELED:
We started the session however jail went on lock down and we had to evacuate immediately

•  On a scale of 1-10, how confident are you that you can use the knowledge/skills you have learned today? If your rating was 
between 1-5, please indicate your reasons for being less confident to use the knowledge/skills you learned today. Or, if your 
rating was between 6-10, please indicate your reasons for being more confident to use the knowledge/skills you learned today.

	 	 	 	 	 	 Experience
 Harmony 
   Patience 

 Fortress   
       Joy 

     Tranquility
       Fun
    Happy
             Learning 
      Hope
       Love / peace

At the end of each session, we ask each participant to share one word about how they feel about the session experience.

*** The words are larger when parents gave the response more than once ***

V. CLOSING WORD

    - 10. It’s more proper I think and the things that I’m 
      learning in this class I feel will help me have on of the 
      best relationships with my children.

- 10. Because it’s important for everyone to grow.
- 10. The reason is my family.

    - 10. It was really well expressed in class.
    - 10. Because we’ve practiced them here in the
      session they have given us. Thank you!
    - 10. The skills I learned today such as how to teach my 
      child how to share together, many beautiful things  in 
      their childhood for a good future.
    - 10. Because  I have capacity, understanding, ability 
      and discipline and I am sure that with care will get 
      better.
    - 10. It’s more better. (SIC)    

- 10. For my son on his bicycle - that he rides with care.  
  When Mom sends him on an errand at the store, to pay 
  attention, be careful, give him love.
- 09. Because the future will be good and I don’t want
  them to grow up traumatized or lacking in love or
  understanding, and because I love them, and I love
  being with them as much as possible.
- 10. Because I feel capable of doing so.
- 10. I feel sure because everything that I am learning is
  very good for my kids and family.
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SESSION 9 (02/29/2016)
Father Participants: Raul G., Steven H., Norberto L., Armando G., Jose C., Wilfredo O., Sergio A., and Esteban S.

Guidelines 8c and 8d:
Guidelines 8c:  SITUATIONAL REGULATION: HOW DO YOU USE SITUATIONS AND SET ROUTINES TO GUIDE BEHAVIOR? 
Facilitators discussed that while parents play many different roles in children’s lives, one very important role is guiding the devel-
opment of their child’s self-control and discipline. They discussed with the fathers how caregivers have the opportunity to provide 
a safe, predictable atmosphere in their children’s home and to guide children during disruptive, inconsistent, or unpredictable 
situations and why it is important that children, especially young children, have set and predictable routines so that they are able 
to experience an organized and predictable environment.  Parents discussed how creating an organized and predictable environ-
ment for a child helps regulate their behavior.  They explored “How a child might be affected if they live in a chaotic environment 
with unclear and conflicting expectations? What sorts of routines, if any, do you currently have established for your child? How 
can caregivers be proactive in guiding their child to behave appropriately in different situations? Does your child routinely do all 
required homework?”
Guideline 8d: HOW DO YOU POSITIVELY SET CONSEQUENCES TO DEVELOP RESPONSIBILITY AND MORAL UNDER-
STANDING? Facilitators discussed with parents how positive limit setting can be done as Positive Regulation in an atmosphere 
of empathy, kindness and mutual respect. Parents discussed how rules for children and consequences of breaking such rules 
can be agreed upon and put in action by the caregiver and the child. They also shared on the importance of recognizing children 
when they act correctly. Facilitators and fathers that children must be more than well-disciplined and obedient; but also that they 
need to know why their actions are right or wrong so that their behavior is driven from their moral understanding and sense of 
responsibility, developing inner standards. They discussed “What does positive communication with a child look like? How is 
positive communication different from negative communication? How have you previously recognized/praised your child when 
they acted correctly?”
Facilitators used Photos, Videos, Handouts, as well as Small Discussion Groups and Role Play. 
Facilitator Notes: Steven had many questions today about disciplining his daughters and shared his own experience as a child. 
He asked if what he was doing was correct and we talked about the development of the child and what capacity they have to 
understand. One person commented that he spends a lot of time reflecting on the questions that are provided in the homework.
Session Survey Results: 
•  What, if anything, was helpful or beneficial to you, or what have you learned or discovered from others this session?

•  What, if anything, did you find challenging or difficult to understand, or will be challenging to implement from this session?

    - The Guidelines.
    - Positive limits.
    - I have learned how to teach my kids. It’s good for 
      everyone. 
    - Lots of alternatives/choices.    

- I have been learning the emotional, comprehensive and 
  regulative dialogues.
- I learned to have patience for my kids and listen to them 
  in order to have a future.

•  After completing this session, is there anything regarding your parent-child or family interaction that you think you will change 
or improve?  Y or N

    - Nothing.
    - Nothing too difficult because I am learning a little from 
      class.

- It isn’t difficult; it’s easy to understand. I just need to give
  more time, love and affection to my children.
- Nothing has been difficult for me.

•  On a scale of 1-10, how likely are you to use the knowledge/skills you have learned today? If your rating was between 1-5, 
please indicate your reasons for being less likely to use the knowledge/skills you learned today. Or, if your rating was between 
6-10, please indicate your reasons for being more likely to use the knowledge/skills you learned today.

    - Yes. How to better support my kids.   
    - Yes. Our communication.
    - Yes. I will take what I am learning to my family and 
      other people.   

- Yes.
- Yes.  Getting better day by day with our children, giving 
  them more confidence so that can develop in life.

    - 10. I feel that it will work.
    - 10. They are very useful.
    - 10. Because I love them.
    - 10. Very probable.
    - 10. If one doesn’t give his attention, it may not work.  
      One is generally sure of what one can do.    
•  On a scale of 1-10, how confident are you that you can use the knowledge/skills you have learned today? If your rating was 
between 1-5, please indicate your reasons for being less confident to use the knowledge/skills you learned today. Or, if your

- 10. Because every day I am learning from the program 
  and it’s very important.
- 10. To be a better father and friend, so that they will have 
  confidence in doing things; give time, love and affection 
  to my children.
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At the end of each session, we ask each participant to share one word about how they feel about the session experience.

	 	 	 	 	 	 Experience
 Harmony 
   Patience 

 Fortress   
       Joy 

     Tranquility
       Fun
    Happy
             Learning 
     Hope
       Love / peace

SESSION 10 (03/02/2016)
Father Participants: Raul G., Steven H., Norberto L., Jose C., Wilfredo O. and Esteban S.

Review of Guideline 8: 
In the final session, facilitators reminded parents that all of the guidelines mentioned throughout this program are important for the 
child’s development.  Parents discussed the importance of children experiencing emotional reciprocity, acceptance and trust for 
their positive well-being, and the importance of parents being willing and able to provide meaning and expansion of the child’s 
positive experience of the world. Fathers also reviewed their important role in helping their children to control their actions and 
develop competence and confidence in their role within the social norms and rules that prevail in the community in which they 
live. They discussed “Which guideline that we covered in the ICDP program has stuck out to you the most? How do you see 
yourself changing as a result of what you have learned throughout in the program?”   
Participants were very enthusiastic about the program, and expressed desire for further engagement in the program - upon re-
lease or in the facility if possible.
Facilitator Notes: Raul said he would like to have a program about how to have relationships with your children while in jail and 
Bill said he is open to suggestions for creating a curriculum. Detainees are not allowed to facilitate groups but volunteers could 
lead groups based on the suggestions of the group. We asked for suggestions of themes for the parent café next week. Their 
ideas included: Family/children relationships while in jail, getting ideas from others, how to break negative cycles, sharing resourc-
es, assertive communication (relationships with other detainees) sharing quotes and discussing them (Jose will bring some). 

*** The words are larger when parents gave the response more than once ***

V. CLOSING WORD

    - 10. It’s different than what I am used to doing.
    - 10. They were well explained.
    - 10. Because I have learned new ways to interact
      with them.   

 rating was between 6-10, please indicate your reasons for being more confident to use the knowledge/skills you learned today.
- 10. To improve with my children.
- 10. Because today I learned a lot that I can teach my 
  kids to lead them on a better path.
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The final Café was bitter sweet.  A strong community had developed over the past 3 months, with stronger relationships and 
communications among the group members.  This café offered fathers an opportunity to review what strengths they were devel-
oping as well as challenges they were facing while incarcerated, and would envision upon release. Parents continued to express 
strong confidence in their commitment and ability to implement the knowledge and skills they have been learning with their fam-
ilies and children now and upon release.

One-on-one discussion questions

•  Who are you? 
    (¿Quien Eres?)

•  Who is in your family? 
    (¿Quien esta en tu familia?)

•  How do you think your child(ren) would describe you?
    (¿Cómo cree que su hijo (si) que describe?)

•  What would you like them to remember you as a parent?
    (¿Qué te gustaría que ellos recordaran de ti como padre?)

One-on-one reflection questions

•  What did I get from listening to my partner’s story?
    (¿De que me di cuenta al estar escuchando a mi compañero?)

•  What did I get from sharing my story with my partner?
    (¿De que me di cuenta al contarle mi historia a mi compañero?)

These agreements were reviewed one last time, and it was clear that they had impacted all over the past 3.5 months.

Hosting Yourself Agreements

Speak from your head and heart; share what matters.
Listen to understand; be curious.

Allow everyone to speak; give your full attention. 
Do not give advice or disagree. 

Speak from your own place and experience. 
No judgments of others, everyone is right in their own perspective. 

Every one’s ideas respected. 
No put down of yourself or others. 

Listen together for patterns, insights, and deeper meaning. 
Be supportive and helpful to one another. 
What is said in the Café, stays in the Café.

INTRODUCTION

F INAL FAM I LY EMPATHY CAFÉ 03/09/16

I. AGREEMENTS

II. MAIN QUESTIONS
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•  Round 1: In your experience, what is the role of apologizing in
        a healthy parent-child relationship?

•  Round 2: Which of the guidelines comes naturally to you as a
        parent? What guidelines are challenging?

•  Round 3: How have your relationship (with your kids or others) 
       changed since taking the ICDP course?

Round 1
In your experience, what is the role of apologizing in a healthy parent-child relationship?

(De acuerdo a tu experiencia, ¿Que importancia tiene el pedir disculpas en una relacion sana entre padre e hijo?)

•  There is no healthier experience than forgiving. It is good for the soul
    and apologies that come from the heart not only with lips. It is 
    important to ask family to forgive, so all can live better.
•  Apologizing is to restore confidence, it is like a wall of blocks. When
   we break the trust it is when the wall falls. If it falls completely, the
   possibility of establishing it is difficult. But if not fall completely, it is 
   easy to start an excuse. Apologizing, will cause the wall of trust to
   remain strong. But if it falls completely, we just have to start again.
•  Forgiveness is the most beautiful because when you know how to 
    ask forgiveness ii helps you work on yourself. 
•  Do not be frustrated. Apologize is release, reborn.
•  We humans are not perfect. Sometimes we do things, we feel bad 
    and we have to apologize, but is difficult.
•  The greater role, essential.
•  It is something super important. Is a foolish pride have reason. As a 
    parent, we apologize and ask the children will understand that 
    there is a problem and everyone makes mistakes, including those 
    who guide them.

Responses Follow:

III. 3 ROUNDS OF DISCUSSION

(Flip Charts & Summary)
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Round 3
How have your relationship (with your kids or others) changed since taking the ICDP course?
(¿Cómo han cambiado tus relaciones (con ts hijos e con otras personas) desde que tomaste el programa ICPD?)

Round 2
Which of the guidelines comes naturally to you as a parent? What guidelines are challenging?

(¿Cuál de las directrices es algo natural para usted como padre? ¿Cual de las guias es un reto?

•  Naturally: 1, 2, 3, 4, 6, 7, 8a, 8b, 8c and 8d. But some come with a 
    little challenge: 5. It is hard for me to focus sometimes, so have 
    someone else focus is hard.
•  Everything is natural and do I lack a bit of maturity because I give a
    lot of care but have few rules.
•  1: with the lack of it in my childhood, I am very affectionate with each
    other and with my daughter. 6: natural to talk and explain things. 4:
    happy with them and their achievements at school
•  Natural emotional dialogue: 1, 2, 3 and 4. Dialogue straight 
    regulative: 8a, 8b, 8c and 8d.
•  I believe that emotional was difficult. But thanks to the explanation I
    could understand better. Regulation and understanding has 
    become more natural.

•  I felt I was different. I have seen change in myself, even though we’re 
    in jail, and one of these changes is tolerance. The program is very
    good.
•  Try to be more empathetic towards all.
•  Try to listen to people a little more.  
•  Be a little more kind - hearted.
•  Change with myself - relationship.
•  Learned about myself.
•  Relationships with my children have changed a lot with this program 
    because I learned to listen and to understand.
•  I have thought a lot about how hard it can be. But thanks to this
    program I have learned that I can be a better father, friend and 
    human.
•  I’m feeling stronger, learn to understand and learn more about the 
    future.
•  Money is not everything.
•  Be more humble.
•  Have patience for my daughter to see her point of view without 
    reacting fast.
•  Give more value to my kids and wife.
•  More tolerant. Listen. Spirituality.
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In this final session, we asked each participant to share one word about how they feel about the session experience.

*** The words are larger when parents gave the response more than once ***

Kassia Eide: Norberto said that the relationship with his kids has changed a lot with this program. He said: “I have to learned to 
listen to them and understand them. We are human and not perfect...Sometimes we do bad things but later we feel bad, we 
have to ask for forgiveness but it is not easy”. Sergio made an analogy about the emotional dialogue and the regulative dialogue; 
he said: “it is like a balancing scale, I was always working to meet the needs of the family and my wife was always in the house 
educating the kids and when I came from work most of the time I tried to compensate for the time I was away from home and 
broke the routines/rules for the family”. Now he understands that it is important to work on both dialogues with his children.”

	 	 	 	 	 	 				Satisfaction   
  Humble 
    Content 

Happy   
               Accomplished
    Humility
 Dialogue
      Ideas
    Comfortable
      Cold
      Grateful

Kimberly Svevo-Cianci, Ph.D.: ”Although several parents said they did not like to talk to their kids about themselves in prison, or 
even hear about them because it made them miss them and sad, the program did result in dads making more calls, sending 
more letters and trying to have more visits to be closer to their families.”

One dad shared with the group that one day, talking on the phone with his wife and child, he was using ICDP and being very 
sensitive. His wife asked him joking, “ Who am I talking to?” because it was so very nice and not typical of him earlier.

IV. FAMILY CONNECTION SUPPORT

V. CLOSING WORD

VI. FACILITATOR ON OUTCOMES 

VII. CCWF NOTE
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EVALUATION SESSION (03/16/2016)

Final Session-Review, Parent-Certification, Post-Evaluations/ Self Rating & Strategic Plan for Parenting in Future: 
Following a review & check-in with fathers on the week, facilitators conducted and assisted Parents in completing both Post-Eval-
uation instruments, and also a Dual Likert Scale Survey, rating their own Parent-Child interactions: a) Post Survey- Self-Reflection 
Rating on their interactions BEFORE they began the ICDP program, and b) Post Survey- Rating on their CURRENT interactions, 
AFTER the ICDP program. 
Most fathers had attended 14-15 Sessions (11 Parenting Sessions + 4 Family Empathy Cafés) over 3 months, participating fully 
and with enthusiasm and commitment for their families.  They were given Parent ICDP-USA CERTIFICATES by the facilitators in 
this final session celebration.
Several also volunteered to write testimonials about how the ICDP-USA program had helped them, and also why they would 
recommend the program for other parents (See Testimonials, p. 42).
Fathers were given a form entitled “My Caregiver Strategy,” which allowed them to continue to build the Activity Schedule they 
had begun at the beginning of their sessions - identifying Guidelines they could use to help them - and recording Helpful Tips 
that would help them in their interactions with their children throughout each day.
Goodbyes were emotional and positive - with much Fist-Bumping ! :) 
If a Summer ICDP-USA Session is scheduled - it may be possible that some of the fathers who will still be at the KCAJC will be 
able to participate in future Family Empathy Cafés and complete longer term Post Evaluations / Likert Surveys.
Bill Woods added he thinks it’s awesome program. In fact, a few participated in a religious program afterwards, partly because 
they had such a good, positive experience with ICDP!! They are leading others in the population in positive participation.
When asked, Bill said he would tell another Program Director of other correctional facilities. He was surprised by the open ex-
change of ideas & emotions of the guys, especially guys from different cultures, expected it to be much tighter/closed popula-
tion. Regardless, he didn’t think they would share so much right from session 1, and how once they developed friendships, that 
connection increased. It’s all about them being willing to open up and share.
Bill said: “I do think they will carry the lessons home, since they are doing it right in the pod. Maybe changing their kids’ lives and 
keeping them out of jail.”
Facilitator Notes: Reflections by the men: They are more tolerant of other inmates, the importance of listening and being 
listened to, they have learned which dialogues and guidelines they use easily and which ones are more difficult. Trying to use 
more empathy with everyone. Learned a lot about themselves. They can be a better parent, friend and person. Discussing the 
question “how have your relationships (with your children or others) changed since taking the ICDP course. There is no healthier 
experience than asking for forgiveness or forgiving someone. Because I did not grow up with a lot of affection I have decided to 
be very affectionate with my child and my friends. We realized how the group has been able to understand the dialogues and 
guidelines because they were able to analyze and explain their understanding during the café questions. Norberto said that the 
relationship with his kids has changed a lot with this program. He said, “I have to learned to listen to them and understand them. 
We are human and not perfect...Sometimes we do bad things but later we feel bad, we have to ask for forgiveness but it is not 
easy.” Sergio made an analogy about the emotional dialogue and the regulative dialogue; he said, “it is like a balancing scale.” He 
said that in his case he was always working to meet the needs of the family and his wife was always in the house educating the 
kids and when he came from work most of the time he tried to compensate for the time he was away from home and broke the 
routines/rules for the family. Now he understands that it is important to work on both dialogues with his children.
Evaluation Results: Kimberly Svevo-Cianci, Ph.D.: It is interesting that the Norway Study of Fathers in prison showed significant 
regression from their pre-test self assessments of their parenting to the post-test self assessments. We recognize this as a real-
ization of what their potential to parent would be. 
The KCAJC dads saw not statistically significant, but still positive progress in the following areas: Parental Self-Efficacy, ICDP 
Guideline Implementation, perception of health, quality of life, and positive discipline, although their application would be “long-dis-
tance” in the immediate.
The most interesting, and significant result, as that the fathers rated an increase in their children being considerate of others feel-
ings. That is a beautiful outcome which we can credit to the dads being sensitized to find this positive trait in their children through 
ICDP, with all the potential it has to lead to better outcomes in more positive interactons and relationships.
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• Raul G.: It is true that within each of us there is the power to change the world. Every human being has the seeds of great-
ness that are necessary to be triumphant, be happy, and to reach our goals. Friends, we have the ability to put our thoughts 
into actions and change our ideas and feelings into reality. They will to grow every day, love, forgive and keep moving forward, 
thanks to this program, together with our friends Fernando and Kassia, and of course our friend Bill who also participated. I have 
learned to apply all of the information to my own life. I would recommend to all of you to concentrate, participate and apply the 
information that I consider valuable in your life. As the classes progress you will find important ideas for your friends and for what 
was the most vicious in your family and relatives. Resist the temptation to abandon this course, believe me that this is worth it 
and it is a benefit to us that it is offered for free. A little advice, don’t confide in your memory, take note “A wrinkled paper has a 
better memory than a brilliant mind.
    Friends, I have also learned in our daily lives we continue to commit errors that hurt our loved ones. Sometimes without real-
izing that we have done so. Friends, despite our sincere desire to do things right, there are times that we continue to wound our 
children with our attitudes, words or actions and maybe we are not aware in that moment but after some years we can admit to 
the errors we have committed. It is part of life. Because of that we need to concentrate in planting the best seeds in everyone. 
Something to compensate for the big missteps we have taken. I am referring to love. Friends, expressing love is the best nutri-
ent and preventative medicine for the human heart. My hope as a father is that by finishing this course I have learned that even 
though I have been in prison for 3 years, I know I can show my love by writing letters to my kids or during visits or phone calls to 
compensate for my mistakes. I hope that when we make the balance they can add affirmations to their complaints such as “we 
remember that our dad wrote to us, he motivated us, he encouraged us with love and patience, he gave us advice, he taught us 
that our actions or decisions have consequences, he constantly told us “I love you”, when we had problems or difficulties he was 
there to give advice and to listen. We received his letters, he paid attention to us and answered us. This is for me and those of us 
who are prisoners but for those who are with them, create a balance and affirm them like this: remember that we hugged them 
a lot, constantly we tell that they we love them, we give them kindness, affection. When there were problems and difficulties we 
were there to support and listen, we dedicated time and play with them. We found little notes in our backpacks, pillows, refriger-
ators and mirrors with encouraging words, affectionate words. Their kisses fill us up everyday and pray to God for us frequently. 
    Friends believe in this program, I recommend it to you and remember that love really covers our failures, besides that does not 
mean that we don’t need to offer our apologies to the people we have offended. Friends, if you make revisions to your life you will 
discover that you have made a lot of mistakes and it may seem that there is no opportunity to restore the pain you have caused, 
but don’t be discouraged. There is always something that we can do to start over!                                                                                                                           

• Wilfredo O.: This program helped me so much. It helped me with the worries I have with my family and now that I am alone 
but little by little with this program I am moving forward, I am finding a way to talk to my children more often with more love and 
affection so that they can be happy and that they feel more comfortable to come to me when they have problems and I can help 
them to keep going in their life. Love our children, listen to them and understand them so they don’t feel alone and this way you 
can have a happy family. Thank you for the program Kassia, Fernando, Bill

• Sergio A.: Thank you to each of the people who made it possible for my friends and I to take this great, constructive and edu-
cational course. I am filled with pleasure to have had participated in this course and I am going to apply all of the active knowledge 
to use in the interactions with my children and family. Thank you and keep doing these courses for the well being of our kids and 
the generations and society.

•  Esteban G.: First thank you so much for this program, you gave me the opportunity to be invited, great program. Thank you 
for your attention. I love you all, keep working. Thanks Bill, thanks Kassia, and to you, my friend, Fernando. I learned empathy, 
love for all the family. God bless my children always, today and everyday with love and respect.

• Norberto L.: I really like this program because it made me reflect on my life and made me understand a lot of things that I did 
not understand before such as educating my children, how to understand them more and how to correct my own life. It also 
helped me a lot because before I didn’t understand what it was. I learned by the teachings that Kassia and Fernando showed 
me, they are great teachers, I learned so much. Thanks to God for the things that we were given and thank you for everything 
you did for us.

• Jose C.: The class/session that I was a part of were very well done. I felt very lucky to have been able to be a part of it. It was 
well facilitated by the volunteers. It was simple in the sense that it was easy to follow by all. Because of all the education I had prior 
to this class/session both from school and the various social service jobs I’ve had, there wasn’t a lot of new information for me, 
per se, but it was a great information and presented in new ways to me.  For anyone without my prior knowledge, the information 
given is essential to being a good parent. I loved the group setting as well.  It was good to hear others and for me to express 
myself to others as well. This class is valuable. I am eternally grateful for being a part of it. Thank you!

DADS” TEST IMON IALS

• Kimberly Svevo-Cianci, Ph.D.: “While Steve, a tattoo artist, said he couldn’t find the words to write a testimonial, he had 
attended almost every session and wanted more. He had drew a full page “Empathy” for CCWF, used on the cover of this report.
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Dios no nos dio un espíritu de Temor
Pero en su espíritu hay poder, amor y una mente sana

A veces la vida parece difícil de soportar
 llena de dolor, dificultad y angustia.
Es entonces que tengo que recordar
que es en el valle donde yo crezco

Si yo siempre me alojo en la cima de la montaña
y nunca experimento el dolor

Nunca apreciare el amor de Dios
y estare viviendo en vano

Tengo mucho que aprender
y mi crecimiento es muy lento

a veces necesito las cimas de las montañas
Pero es en el valle donde yo crezco

No siempre entiendo
por qué las cosas suceden como pasan

Pero estoy seguro de una cosa
mi Señor me verá a través

mis pequeños valles no son nada
cuando me imagino a Cristo en la cruz

Él pasó por el valle de la muerte
Su victoria fue la derrota de Satanás

Perdóname Señor por quejarme
Cuando me siento tan deprimida
Sólo dame un suave recordatorio

Que es en el valle donde yo crezco
Continua fortaleciéndome, Señor

usa mi vida Cada día
para compartir tu amor con los demás

y ayudarles a encontrar tu camino
Gracias por los valles, Señor

Por esto que yo se
Las cimas de las montañas son maravillosas

Pero es en los valles donde yo crezco.

God did not give us a spirit of fear 
But in Power and Love and sound mind

Sometimes life seems hard to bear
 full of sorrow, trouble and woe.

its then I have to remember
that is, it’s in the valley I grow

If I always stayed on the mountain top
and never experienced pain

I would never appreciate Gods Love
and would be living in vain

I have so much to learn
and my growth is very slow

sometimes I need the mountain tops
Both it’s in the valley’s I grow
I do not always understand 

why things happen as they do
But I am sure of one thing

my Lord will see me through
my little valleys are nothing

when I picture Christ on the cross
He went through the valley of death

His victory was Satan’s loss
Forgive me Lord for complain
when i am feeling so very low

Just give me a gentle reminder
That it’s in the valley’s I grow

continue to strengthen me, Lord
and use my life Each day

to share your love with others
and help them find their way
Thank you for valleys, Lord
For this one thing I know

The mountain tops are glorious
But it’s in the valleys I grow

POEM by Courtney

(Written by a mother in the program for a friend leaving KCAJC to go home used in the program.)
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 “I am thankful for the outstanding men who welcomed us into their lives, their hearts and their souls. I have
facilitated countless groups over the years and I have never worked with a group that has embraced the process

with such ease and enthusiasm as this group. The guidelines and dialogues of the ICDP program allowed us to relive our child-
hood, to share experiences that we have had with our own children, and to look forward to a future with richer

communication, affection and empathy. Through laughter and tears we remembered that we are all parents and we simply 
want our children to be happy, healthy and safe. I look forward for the opportunity to reconnect with these dads.

Real change happened here.”
Kassia Eide

“The process of releasing the inner child through love, protection, respect, security, forgiveness and empathy;
it is a gift of life, even for the person being imprisoned.”

Fernando Molina

CONCLUS IONS
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Notes from: The Annie E. Casey Foundation
A Shared Sentence: the devastating toll of parental incarceration on kids, families and communities.
April 2016, Policy Report: Kids Count.

A SHARED SENTENCE
The devastating toll of parental incarceration on kids, families and communities

The Children and Families Left Behind 
Nationally, the number of kids who have had a parent in jail or prison at some point in their childhood hovers around 5.1 million 
— a conservative estimate. Among states, the percentage of children with an incarcerated parent varies dramatically, from only 
3 percent in New Jersey to 13 percent in Kentucky. Overwhelmingly, incarcerated parents are fathers, many of them young. In 
state and federal prisons, about 45 percent of men age 24 or younger are fathers. For the same age group, about 48 percent of 
women in federal prison and 55 percent in state facilities are mothers.

What Parental Incarceration Means For Kids
For children and families, incarceration is not a one-time event but a daily reality that lasts well beyond a jail sentence or prison 
term. Without links between and among the criminal justice system and schools, neighborhood health centers and other com-
munity- and faith-based agencies and programs, families have little to guide them through this time.

An Added Financial Burden
Incarceration is a destabilizing, pushing families teetering on the edge into financial disaster. Losing a parent who is the breadwin-
ner, often for a prolonged period, leaves families scrambling to cover basic needs along with legal and other court fees. When 
fathers are incarcerated, family income can drop by an average of 22 percent. When no parent remains to care for a child, ex-
tended family members step in — often without proper support.

A Blow to Child and Family Health and Well-Being
Having a parent incarcerated is a stressful, traumatic experience of the same magnitude as abuse, domestic violence and 
divorce, with a potentially lasting negative impact on a child’s well-being. These young children lose a parent’s support during 
their critical early years, a time when their families and communities should be laying the foundation for healthy development and 
success. Their bonds to that parent are weakened, or sometimes never formed, as distance may keep them from making regular 
visits. The loss of that bond is especially devastating for children with incarcerated mothers.

RECOMMENDATIONS 
Building a stronger support system for children

Recommendation One:
Ensure children are supported while parents are incarcerated and after they return.

Recommendation Two:
Connect parents who have returned to the community with pathways to employment.

Recommendation Three: 
Strengthen communities, particularly those disproportionately affected by incarceration and reentry, to promote family stability 
and opportunity.

“A Shared Sentence: the devastating toll of parental incarceration on kids, families and communities.”  
April 2016, Policy Report: Kids Count, by The Annie E. Casey Foundation
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Shared from The Cook County Reference: Parenting to Prevent Violence Taskforce 2016
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The final winter 2015/2016 KCAJC Father’s Session was March 16, 2016. The dads who were still there requested more ses-
sions. CCWF worked with Sheriff Kramer and Director Woods to adapt the design for a next bilingual session to begin in one cell 
block for up to 20 English and Spanish speaking dads. Between March-May, Director Woods attended our CCWF ICPD-USA 
Facilitator Workshop to become more familiar with the program. 
By May, we had a new agreement to continue the ICDP Programming. The next session began with a Family Empathy Cafe for 
kcajc  on Monday, June 13, 2016.

NEXT STEPS
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Mothers and Fathers Attending the International Child Development Program in Norway

Abstract: Fathers are understudied in parent training studies. This study investigates whether mothers and fathers benefit 
equally from participating in the International Child Development Program (ICDP) implemented as a community-wide program 
in Norway in their parenting behavior, perceived child difficulties, and their psychosocial health. The questionnaire study used 
a pre–post design comparing 105 mothers and 36 fathers who attended a regular ICDP course. Results showed that the 
mothers and fathers differed on parenting behaviors prior to the course but showed similar changes, including on emotional 
and regulative aspects of parenting and autonomy supportive behaviors. However, only the mothers perceived a decrease in 
their child’s difficulties after the course, while the fathers showed a greater increase in behaviors assumed to support the child’s 
meaning making and in self-efficacy and a greater decrease in anxiety after the course. ICDP courses appear to be a useful 
tool for supporting both mothers and fathers in their parenting role.
http://tfj.sagepub.com/content/early/2014/05/06/1066480714533640

Paradoxical correlates of a facilitative parenting program in prison—
counter-productive intervention or first signs of responsible parenthood?

Purpose: Parenting programs are rarely part of prisoners’ rehabilitation, and evaluations of 
such programs are lacking. The present mixed-methods study investigates the International 
Child Development Program (ICDP) with 25 incarcerated fathers and a comparison group of 
36 community fathers through questionnaires administered before and after parenting cours-
es. Interviews with 20 incarcerated fathers were analyzed using thematic analysis. Before the 
course, the prison group self-reported better parenting skills and poorer psychosocial health 
than the comparison group. Both groups improved on parenting strategies. On several mea-
sures the comparison group improved, while the prison group revealed the same or lower 
scores. The incarcerated fathers described becoming more aware of their paternal  role but 
also saw the course as emotionally challenging . Some of the self-reported scores of the 
prison participants related to parental skills and psychosocial health decreased from ‘before’ to

The long-term effectiveness of the International Child Development Pro-
gram (ICDP) implemented as a community-wide parenting program.

Abstract: Short-term effectiveness of the International Child Development Program (ICDP) for 
parents in the general population has been studied. The aim of this paper was to investigate 
the longer term impact of the ICDP program on parents looking for sustained changes 6–12 
months after the program. For this, a non-clinical caregiver group attending the ICDP program 
(N = 79) and a non-attending comparison group (N = 62) completed questionnaires on par-
enting, psychosocial functioning, and child difficulties before, on completion and 6–12 months 
after the ICDP program. Analyses compare changes in scores over time. The results revealed 
that the ICDP group showed significantly improved scores on parenting measures, less lone-
liness, and trends towards improved self-efficacy compared to the comparison group 6–12 
months after program completion. The ICDP group also reported that their children spent 
significantly less time on television and computer games and a trend towards fewer child 

difficulties. Key positive effects sus tained over time but at a somewhat lower level, supporting community-wide implementation of 
ICDP as a general parenting program. It is concluded that more intensive training with follow-up sessions should be considered 
to sustain and boost initial gains.
http://www.tandfonline.com/doi/abs/10.1080/17405629.2014.950219
http://www.tandfonline.com/doi/pdf/10.1080/17405629.2014.950219

‘after’ ICDP sensitization, pointing to the possibility that the ICDP courses may have contributed to overcoming a ‘prisonization 
process’, where the prisoner identity overshadows the parental identity, by making them more aware of their parental responsi-
bilities. Due to the emerging possibility of counter-productive influences, a randomized controlled study is needed in the future to 
ascertain the parenting and recidivism-related effects of this program.
http://www.tandfonline.com/doi/abs/10.1080/14043858.2014.898981

RELATED REFERENCES
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APPEND IX

 Appendix A.
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81

Curriculum: Contents of ICDP-USA Sessions

20 
ee s

16 
ee s

14 
ee s

12 
ee s

8 
ee s

6 
ee s

4 
ee s Topics

UNIT 1: 
Session 1 S1

S1 S1 S1

S1

S1

Intro

lore on e tion  a out hildren  a out the 
caregiver’s role and about childrearing activities. 

ea ti ate o iti e a e t  in lo al hildrearin  
practices and traditions. Children may be present.Session 2 S2

Session 3 S3 S2 S2

S2

Empathy and 
Emotional 
Interaction

lore the on e t o  em athy and it  riti al role 
in effe ti ely ommuni atin  ith hildren  lore 
the concept of caregiver/child attunement and its 
essential role in child’s emotional development.

Session 4 S4 S3 S3 S2 The Three ICDP 
Dialogues

Emotional Dialogue  lore element  o  ood 
emotional ommuni ation-- i in  lo e  rai e 
and a ro al  allo in  the hild to lead  hi h 
lead  to the hild  el - on den e and o iti e 
development.
Comprehension Dialogue  lore 
ommuni ation that de ri e  and e and  the 

child’s understanding of the world.
Regulation Dialogue  lore ho  to o iti ely  
re ulate hildren  eha ior  et limit

Session 5 S5 S4
S4 S3

S3 S2 ICDP Emotional 
Guidelines (1-4)

Guideline 1  o  do you ho  o iti e eelin  
that you love your child?

Session 6 S6 S5 Guideline 2: How do you follow and respond to 
the initiatives of your child?

Session 7 S7

S6 S5
S4

Guideline 3: How do you hold an intimate dialogue 
with your child with and without words?
Guideline 4: How do you give praise and approval 
for what your child does?

Session 8 S8

Session 9 S9 S7 S6

S4 S3
ICDP 

Comprehension 
Guidelines (5-7)

Guideline 5  o  do you hare e erien e  and 
focus your child’s attention with yours?

UNIT 2 
Session 

10
S10 S8

S7 S5

Guideline 6: How do you describe and give 
meanin  to your hild  e erien e  and ho  
enthu ia m or your hild  e erien e

Session 
11 S11 S9

Guideline 7  o  do you e and enri h your 
hild  e erien e  y onne tin  to i  throu h 

imagination and logic?

Session 
12 S12 S10 S8

S6
S5

S4

ICDP Regulative 
Guidelines

 (8a-8d)

Guideline 8a: How do you support your child with 
boundaries and to plan step-by-step to develop 
self-control?

Session 
13 S13 S11 S9

Guideline 8b: How do you support your child with 
affoldin  radual u ort  to en oura e their 

initiative?

Session 
14 S14 S12 S10

S7

Guideline 8c: How do you use situations and set 
routines to guide behavior?

Session 
15 S15 S13 S11

S6

Guideline 8d: How do you positively set 
on e uen e  to de elo  re on i ility and moral 

understanding?

Session 
16 S16 S14 S12 S8

Review and 
Discussion 

Session

Develop and present interactive videos of 
caregiver-child interactions. Children may be 
present. ICDP program evaluation. Group 
continuation discussion.

Session 
17

ontinu tion e ie  essions - : n e o ere  
on  ee  ont  i- ont  or qu rter  sis

Emotional 
Dialogue

ro re  he -in on the emotional dialo ue  
o u  rou  o tional  ole lay  are ideoed

Session 
18

Comprehension 
Dialogue

ro re  he -in on the om rehen ion dialo ue  
ole lay  are ideoed

Session 
19

Regulative 
Dialogue

ro re  he -in on the re ulation dialo ue  ole 
plays are videoed.

Session 
20 Final Review

erall ro re  he -in  o u  rou  o tional  
ole lay  are ideoed  Children  re en e 

optional. Final Post Evaluation encouraged.

 Appendix B.
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ICDP KCAJC Evaluation Results: Steps to xxxx Improvement

 Appendix C.

Pre-test 8.04 Pre-test 0.57

Post-test 8.32 Post-test 0.52

Pre-test 8.91 Pre-test 1.90

Post-test 9.29 Post-test 1.86

Pre-test 4.71 Pre-test 1.99

Post-test 3.86 Post-test 1.93

Pre-test 85.63 Pre-test 2.71

Post-test 93.75 Post-test 2.46

Pre-test 68.75 Pre-test 8.62

Post-test 83.13 Post-test 8.44

Pre-test 0.54 Pre-test 8.81

Post-test 0.35 Post-test 9.28

Pre-test 2.17 Pre-test 2.86

Post-test 2.09 Post-test 2.71

Pre-test n/a Pre-test 2.17

Post-test n/a Post-test 2.67*

Pre-test 1.14 Pre-test 8.78

Post-test 1.25 Post-test 9.22

SUMMARY EVALUATION & ANALYSIS TABLE

Kane County Adult Justice Center
Dec 2015 - Mar 2016

Parental
Self-Efficacy

Child Behavioral
Strengths and Difficulties

Scale (SDQ)

ICDP
Guidelines

General Coping
Questions

Happiness
with Partner

Activities
with Child

Health Hours spent with
TV and Computer

Quality
of Life

Parent Self-efficacy
(Discipline)

Mental
Health

ICDP Guidelines
(Discipline)

Partner
Interactions

Has your child been kind
to younger children in

the past month?

Number of Experiences
with Violence

Last Year

Has your child been
considerate of others

feelings?

Parent-Child Conflict
Tactics Scale

Last Year

Parent Self-efficacy
(Empathy)

* p<.10            ** p<.05          *** p<.01



52

ICDP Facilitator Manual, Parent/Caregiver Handbook and Children Book gets used in the program:

 Appendix D.
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SAD Child Emotional Photo (example of series):

Comprehension DIALOGUE (example of series):

 Appendix E.
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Guidelines & Diagrams 1, 5, 7 (examples of series):


